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PART I - THE SCHEDULE

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

B.1 FIXED RATES FOR SERVICES--INDEFINITE DELIVERY/INDEFINITE QUANTITY
CONTRACT (EPAAR 1552.216-73) (APR 1984)

The EPA Recycling El ectronics and Asset Disposition (READ) services
program consi sts of a nunber of fixed rate, indefinite delivery/indefinite
quantity (ID1Q contracts designed to provide the Federal Governnent, as well
as State and Local and other CGovernnent agencies, recycling and asset
di sposition solutions. The contracts are performance based and contractors
are free to propose the best, econonically feasible solution to neet the
requi renents of each specific task order

Unl ess exenpted (see FAR 16.505), each task order will be competed in
accordance with fair opportunity conpetitive procedures described in Section
G “Task Order Fair Opportunity Procedures.” The READ fair opportunity
procedures will maintain an ongoi ng conpetitive environment throughout the
life of the contract. The perfornance based structure of each task order wll
all ow contractors to craft innovative, state-of-the-art solutions and
met hodol ogi es for each specific requirenent.

It is anticipated that each conpeted action will result in a fixed
price, perfornance-based task order for that particular requirement.

It is estinated that the Federal CGovernnent, and other eligible contract

users, will generate thousands of obsolete electronic units of various sizes
and types per year. This contract addresses the need to recycle and properly
di spose of these surplus itens. |In order to develop a pricing strategy for

each task order requirenent, the following fixed rates shall apply for the
duration of the contract:

BASE Period (Date of Award through 4/30/05)

Item Item Descri ption Item Price
0001 Price per PC Desktop Wrkstation (includes $. 00
peri pheral s nouse, keyboard, speakers)
0001a Price per PCif over 25 units $. 00
0001b Price per PCif over 100 units $. 00
0001c Price per PCif over 500 units $. 00
0002 Price per PC Mbnitor $. 00
0002a Price per Mnitor if over 25 units $. 00
0002b Price per Mmitor if over 100 units $. 00
0002c Price per Mnitor if over 500 units $. 00
0003 Price per PC Laptop $. 00
0003a Price per Laptop if over 25 units $. 00
0003b Price per Laptop if over 100 units $. 00
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0003c Price per Laptop if over 500 units $. 00
0004 Price per Desktop Printer $. 00
0004a Price per Laptop if over 25 units $. 00
0004b Price per Laptop if over 100 units $. 00
0004c Price per Laptop if over 500 units $. 00
0005 Price per Facsinmile Machine $. 00
0005a Price per Facsimle if over 25 units $. 00
0005b Price per Facsimle if over 100 units $. 00
0005c Price per Facsimle if over 500 units $. 00
0006 Price per Shredding Machi ne $. 00
0006a Price per Shredder if over 20 units $. 00
0006b Price per Shredder if over 50 units $. 00
0006¢c Price per Shredder if over 100 units $. 00
0007 Price per Copying Machine $. 00
0007a Price per Copier if over 20 units $. 00
0007b Price per Copier if over 50 units $. 00
0007c Price per Copier if over 100 units $. 00
0008 Price per Cellul ar/Standard Phone $. 00
0008a Price per Phone if over 50 units $. 00
0008b Price per Phone if over 100 units $. 00
0008c Price per Phone if over 500 units $. 00
0009 Price per Scanni ng Machi ne $. 00
0009a Price per Scanner if over 50 units $. 00
0009b Price per Scanner if over 100 units $. 00
0009c Price per Scanner if over 500 units $. 00
0010 Price per Ib. for all other non serialized $. 00/ 1 b.

peri pherals or other el ectronic equi pnent

as foll ows: cables, connectors, jacks,

splitter & cluster boxes, buffers, converters

bar code readers, optical drives, tape drives

hard/ fl oppy drives, repeater, transceiver, power

backup, surge protectors, voltage regul ators,

nmodens, cal cul ators, conputer racks, projectors,

vi deo cassette recorders (vcrs), televisions, and caneras.

Option Period I - (5/1/05 through 4/30/06)
Item Item Description Item Price
1001 Price per PC Desktop Workstation (includes $. 00
peri pheral s nouse, keyboard, speakers)
1001a Price per PCif over 25 units $. 00
1001b Price per PCif over 100 units $. 00
1001c Price per PCif over 500 units $. 00
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1002 Price per PC Monitor $. 00
1002a Price per Monitor if over 25 units $. 00
1002b Price per Monitor if over 100 units $. 00
1002c Price per Monitor if over 500 units $. 00
1003 Price per PC Laptop $. 00
1003a Price per Laptop if over 25 units $. 00
1003b Price per Laptop if over 100 units $. 00
1003c Price per Laptop if over 500 units $. 00
1004 Price per Desktop Printer $. 00
1004a Price per Laptop if over 25 units $. 00
1004b Price per Laptop if over 100 units $. 00
1004c Price per Laptop if over 500 units $. 00
1005 Price per Facsimle Machine $. 00
1005a Price per Facsimile if over 25 units $. 00
1005hb Price per Facsimile if over 100 units $. 00
1005c¢c Price per Facsimle if over 500 units $. 00
1006 Price per Shredding Machine $. 00
1006a Price per Shredder if over 20 units $. 00
1006b Price per Shredder if over 50 units $. 00
1006¢c Price per Shredder if over 100 units $. 00
1007 Price per Copying Machine $. 00
1007a Price per Copier if over 20 units $. 00
1007b Price per Copier if over 50 units $. 00
1007c Price per Copier if over 100 units $. 00
1008 Price per Cellular/Standard Phone $. 00
1008a Price per Phone if over 50 units $. 00
1008b Price per Phone if over 100 units $. 00
1008c Price per Phone if over 500 units $. 00
1009 Price per Scanni ng Machi ne $. 00
1009a Price per Scanner if over 50 units $. 00
1009b Price per Scanner if over 100 units $. 00
1009c Price per Scanner if over 500 units $. 00
1010 Price per Ib. for all other non serialized $.00/1b

peri pheral s or other electronic equi pment

as follows: cables, connectors, jacks,

splitter & cluster boxes, buffers, converters
bar code readers, optical drives, tape drives
hard/ fl oppy drives, repeater, transceiver, power
backup, surge protectors, voltage regul ators,
nodens, cal cul ators, conputer racks, projectors,
vcrs, televisions and caneras.

Option Period Il - (5/1/06 through 4/30/07)

Item Item Description Item Price
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2001 Price per PC Desktop Workstation (includes $. 00
peri pheral s nouse, keyboard, speakers)
2001a Price per PCif over 25 units $. 00
2001b Price per PCif over 100 units $. 00
2001c Price per PCif over 500 units $. 00
2002 Price per PC Monitor $. 00
2002a Price per Mmitor if over 25 units $. 00
2002b Price per Mnitor if over 100 units $. 00
2002c Price per Monitor if over 500 units $. 00
2003 Price per PC Laptop $. 00
2003a Price per Laptop if over 25 units $. 00
2003b Price per Laptop if over 100 units $. 00
2003c Price per Laptop if over 500 units $. 00
2004 Price per Desktop Printer $. 00
2004a Price per Laptop if over 25 units $.00
2004b Price per Laptop if over 100 units $. 00
2004c Price per Laptop if over 500 units $. 00
2005 Price per Facsimle Machi ne $. 00
2005a Price per Facsimle if over 25 units $. 00
2005b Price per Facsinmile if over 100 units $. 00
2005c Price per Facsimle if over 500 units $. 00
2006 Price per Shredding Machine $. 00
2006a Price per Shredder if over 20 units $.00
2006b Price per Shredder if over 50 units $. 00
2006¢ Price per Shredder if over 100 units $. 00
2007 Price per Copying Machi ne $. 00
2007a Price per Copier if over 20 units $. 00
2007b Price per Copier if over 50 units $. 00
2007c Price per Copier if over 100 units $. 00
2008 Price per Cellular/Standard Phone $. 00
2008a Price per Phone if over 50 units $. 00
2008b Price per Phone if over 100 units $. 00
2008c Price per Phone if over 500 units $. 00
2009 Price per Scanni ng Machi ne $. 00
2009a Price per Scanner if over 50 units $. 00
2009b Price per Scanner if over 100 units $. 00
2009c Price per Scanner if over 500 units $. 00
2010 Price per Ib. for all other non serialized $.00/1b

peri pherals or other el ectronic equi pnent

as follows: cables, connectors, jacks,

splitter & cluster boxes, buffers, converters
bar code readers, optical drives, tape drives
hard/fl oppy drives, repeater, transceiver, power
backup, surge protectors, voltage regul ators,
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nmodens, cal cul ators, conputer racks, projectors,
vcrs, televisions, and caneras.

Option Period Il - (5/1/07 through 4/30/08)
Item Item Description Item Price
3001 Price per PC Desktop Wirkstation (includes $. 00
peri pheral s nouse, keyboard, speakers)

3001a Price per PCif over 25 units $. 00
3001b Price per PCif over 100 units $. 00
3001c Price per PCif over 500 units $. 00
3002 Price per PC Monitor $. 00
3002a Price per Monitor if over 25 units $. 00
3002b Price per Monitor if over 100 units $. 00
3002c Price per Monitor if over 500 units $. 00
3003 Price per PC Laptop $. 00
3003a Price per Laptop if over 25 units $. 00
3003b Price per Laptop if over 100 units $. 00
3003c Price per Laptop if over 500 units $. 00
3004 Price per Desktop Printer $. 00
3004a Price per Laptop if over 25 units $. 00
3004b Price per Laptop if over 100 units $. 00
3004c Price per Laptop if over 500 units $. 00
3005 Price per Facsinmile Mchine $. 00
3005a Price per Facsimle if over 25 units $. 00
3005b Price per Facsimle if over 100 units $. 00
3005c Price per Facsimle if over 500 units $. 00
3006 Price per Shredding Machine $. 00
3006a Price per Shredder if over 20 units $. 00
3006b Price per Shredder if over 50 units $. 00
3006¢ Price per Shredder if over 100 units $. 00
3007 Price per Copying Machine $. 00
3007a Price per Copier if over 20 units $. 00
3007b Price per Copier if over 50 units $. 00
3007c Price per Copier if over 100 units $. 00
3008 Price per Cellul ar/Standard Phone $. 00
3008a Price per Phone if over 50 units $. 00
3008b Price per Phone if over 100 units $. 00
3008c Price per Phone if over 500 units $. 00
3009 Price per Scanning Machi ne $. 00
3009a Price per Scanner if over 50 units $. 00
3009b Price per Scanner if over 100 units $. 00
3009c Price per Scanner if over 500 units $.00
3010 Price per Ib. for all other non serialized $. 00/ b.
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peri pherals or other electronic equi prment

as follows: cables, connectors, jacks,

splitter & cluster boxes, buffers, converters
bar code readers, optical drives, tape drives
hard/fl oppy drives, repeater, transceiver, power
backup, surge protectors, voltage regul ators,
nmodens, cal cul ators, conputer racks, projectors,
vcrs, televisions and caneras.

Option Period IV - (5/1/08 through 4/30/09)

Item Item Description Item Price
4001 Price per PC Desktop Wbrkstation (includes $. 00
peri pheral s nmouse, keyboard, speakers)
4001a Price per PCif over 25 units $. 00
4001b Price per PCif over 100 units $. 00
4001c Price per PCif over 500 units $. 00
4002 Price per PC Monitor $. 00
4002a Price per Mnitor if over 25 units $. 00
4002b Price per Monitor if over 100 units $. 00
4002c Price per Monitor if over 500 units $. 00
4003 Price per PC Laptop $. 00
4003a Price per Laptop if over 25 units $. 00
4003b Price per Laptop if over 100 units $. 00
4003c Price per Laptop if over 500 units $. 00
4004 Price per Desktop Printer $. 00
4004a Price per Laptop if over 25 units $. 00
4004b Price per Laptop if over 100 units $. 00
4004c Price per Laptop if over 500 units $. 00
4005 Price per Facsinile Mchine $. 00
4005a Price per Facsimle if over 25 units $.00
4005b Price per Facsimle if over 100 units $. 00
4005c¢c Price per Facsimle if over 500 units $. 00
4006 Price per Shredding Machi ne $. 00
4006a Price per Shredder if over 20 units $. 00
4006b Price per Shredder if over 50 units $. 00
4006¢ Price per Shredder if over 100 units $. 00
4007 Price per Copying Machi ne $. 00
4007a Price per Copier if over 20 units $.00
4007b Price per Copier if over 50 units $. 00
4007c Price per Copier if over 100 units $. 00
4008 Price per Cellul ar/ Standard Phone $. 00
4008a Price per Phone if over 50 units $. 00
4008b Price per Phone if over 100 units $. 00
4008c Price per Phone if over 500 units $. 00
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4009 Price per Scanning Machi ne $. 00
4009a Price per Scanner if over 50 units $. 00
4009b Price per Scanner if over 100 units $. 00
4009c Price per Scanner if over 500 units $. 00
4010 Price per Ib. for all other non serialized $.00/1b

peri pheral s or other electronic equi pment

as follows: cables, connectors, jacks,

splitter & cluster boxes, buffers, converters
bar code readers, optical drives, tape drives,
hard/fl oppy drives, repeater, transceiver, power
backup, surge protectors, voltage regul ators,
nmodens, cal cul ators, conputer racks, projectors,
vcrs, televisions and cameras.

The rate, or rates, set forth above cover all recycling expenses,
including report preparation and report deliveries, salaries and wages
overhead, fringe benefits, general and adnm nistrative expenses, and profit.
The | ogistical costs associated with picking up items, packaging, transporting
items, using delivery or trucking services, and/or redistributing itens wll
be priced out separately on each specific task order (TO to be conpeted.
Certain task orders nay be for itens | ocated at one central |ocation, while
others may be for numerous warehouses throughout the continental U. S
Dependi ng on the requirenent, these |ogistical costs may fluctuate.

Therefore, the pricing delineated herein cover all recycling costs and
expenses, not |ogistical costs as described above. As nentioned, those costs
will be addressed on a TO by-TO basis

The Contractor shall voucher for only the time of the personnel whose
services are applied directly to the work called for in individual Task Orders
and accepted by the Task Order Project Oficer (TOPO. The Governnent shal
pay the Contractor for the life of a task order at rates in effect when the
task order was issued, even if performance under the task order crosses into
anot her option period. The Contractor shall nmaintain tine and | abor
di stribution records for all enployees who work under the contract. These
records nmust docunent tine worked and work perforned by each individual on al
task orders

B.2 MINIMUM AND MAXIMUM AMOUNTS (EP 52.216-140) (APR 1984)

During the period specified in the "Ordering"” clause, the Governnent
shal | place orders totaling a m ni numof $2,500.00. The anpbunt of all orders
shal | not exceed $5, 000, 000. 00.
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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

c.1 NOTICE Listing Contract Clauses Incorporated by Reference

NOTI1 CE:

The follow ng solicitation provisions and/or contract clauses pertinent to
this section are hereby incorporated by reference:

FEDERAL AGCQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)

NUVMBER DATE TI TLE

1552. 211-79 OCT 2000 COVPLI ANCE WTH EPA PQOLI CI ES FOR | NFORVATI ON
RESOURCES MANAGEMENT

C.2 NOTICE REGARDING PROHIBITED CONTRACTOR ACTIVITIES ON ENVIRONMENTAL
PROTECTION AGENCY (EPA) CONTRACTS (EP 52.000-000) (NOV 1994) DEVIATION

The Contractor shall not performany of the followi ng activities on
behal f of EPA in connection with this contract:

1. The actual preparation of Congressional testinony.
2. The interviewing or hiring of individuals for enploynment at EPA.

3. Devel oping and/or witing of Position Descriptions and Performance
St andar ds.

4. The actual determination of Agency policy.

5. Participating as a voting nenber on a Performance Eval uati on Board
participating in and/or attending Award Fee neeti ngs.

6. Preparing Award Fee Letters, even under typing services contracts.
7. The actual preparation of Award Fee Plans.

8. The preparation of docunents on EPA Letterhead other than routine
adm ni strative correspondence.

9. Review ng vouchers and invoices for the purposes of detern ning whether
costs, hours, and work perfornmed are reasonabl e.

10. The preparation of Statements of Wirk, Wirk Assignnents, Technica
Direction Docunents, Delivery Orders, or any other work issuance docunent
under a contract that the contractor is perfornming or may perform Such a
wor k i ssuance docunent, prepared by an EPA prime contractor under an EPA prine
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contract for its subcontractor, is exenpt fromthis prohibition.

11. The actual preparation of responses to audit reports fromthe |nspector
CGeneral, General Accounting Ofice, or other auditing entities.

12. Preparing responses to Congressional correspondence.

13. The actual preparation of responses to Freedom of Information Act
requests, other than routine, non-judgnental correspondence.

14. Any contract which authorizes a contractor to represent itself as EPAto
outsi de parti es.

15. Conducting adm ni strative heari ngs.

16. Reviewi ng findings concerning the eligibility of EPA enpl oyees for
security cl earances.

17. The actual preparation of an office's official budget request.

C.3 STATEMENT OF WORK/SPECIFICATIONS (EP 52.210-100) (APR 1984)

The Contractor shall furnish all necessary personnel, material,
equi prent, services and facilities (except as otherw se specified), to perform
the Statenent of (bjectives as described herein

I. Introduction

The Environmental Protection Agency's (EPA) vision for this requirenent
is to pronote and advance the disposition, reclamation, reuse, and recycling
of electronic assets held throughout the Federal sector in order to enhance
public health and environnmental protection. EPA's Ofice of Environmenta
Information (CElI) and O fice of Prevention, Pesticides, and Toxic Substances
(OPPTS) have initiated this Recycling Electronics and Asset Disposition (READ)
services contract to provide the Governnent sector with a procurenent tool to
properly nanage el ectronic inventories and to recycle and properly di spose of
excess or obsol ete el ectronic personal property in an environnentally
responsi ble manner. CEl's Ofice of Technol ogy, Operations, and Pl anning
(OTOP) is the Agency focal point for policy, managenent, and inplenentation of
EPA' s informati on technology (IT) infrastructure, and oversight of Federal and
Agency | T statutes, regulations, and standards. OTOP sets hardware, software,
and tel ecomuni cations standards and operates EPA's internal information
technol ogy infrastructure and organi zes strategic planning for IT and
security. OICP provides this broad range of information and technol ogy
services through its four supporting organizations. These organi zations are
the IT Policy and Planning D vision (I TPPD), the Technology I nfornation
Security Staff (TISS), the National Technol ogy Services Division (NTSD, and
the HQ and Desktop Services Division (HDSD).

HDSD, | ocated in Washington, DC, is within CElI/OIOP and is responsible
for providing a full range of |ocal area network (LAN) services at different
| evel s EPA-wi de as well as desktop service throughout EPA. Under the READ
contract, HDSD will serve as the technical liaison to EPA offices and other
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Federal agencies for |IT and el ectroni c equi pnent di sposition, de-

manuf acturing, reclamation, and recycling services. 1In addition, EPA's Ofice
of Solid Waste (OSW will provide technical support regardi ng environnenta
regul atory issues related to electronic reuse and recycling and OPPTS wil |
provi de support on electronic end-of-life (EOL) and disposition issues

IT. Background

This EPA contract will fulfill an Agency requirenment for the recycling
of el ectronic equi pnent, proper disposition of electronic assets, and
docunent ati on of assets’ final destination as part of EPA's ongoing nmission to
protect the environnent. EPA recognizes that there is a Government-w de need
to address an expected aval anche of obsolete electronic equipment, primarily
personal conputer workstations, in the near future. According to a study by

the National Safety Council, over 30 million personal computers becone
obsol ete each year in the US. alone, with higher nunbers likely to follow
In 2002 al one, approximately 130 million new personal conputers were shipped

wor | dwi de.  Numer ous Federal Departments and Agenci es have thousands of pieces
of el ectronics equi pment inventoried in warehouses awaiting disposition from
GSA. O her electronic devices such as printers, copiers, scanners, Local Area
Net wor k servers and rel ated peri pheral s, audio/visual equipnent, facsinile
machi nes, shredders, telephones, palmpilots and cellul ar/digital phones pose
a simlar threat to the environnent as they becone obsolete. All of this

equi pnment contai n conponents that may be recycl ed and/or reused, including:
capacitors, circuit cards/boards, copper wring, nodules, swtches, nenory
chips, batteries, and basic nanufacturing nmaterials such as gl ass, | ead,
netal s, and plastics.

As advancenents in software technol ogy force nore products into the
waste stream this equiprment will pose significant environnmental hazards if
not properly disposed or recycled. The Federal Government nust take the | ead
in addressing this national issue. G ven EPA's mission to protect human
heal th and the environnent, EPA has the desire and the expertise to |ead the
Federal sector in this endeavor

This READ contract goes beyond the sinple process of a contractor
pi cki ng up truckl oads of obsol ete equi pnment and charging a set fee based on
the weight of that |oad. Due to security concerns associated with the
potential conproni se of confidential, proprietary and sensitive business
i nformation contained in nost equipnent (i.e. hard drives, nenmory chips in
scanners and facsimle machines, etc.), as well as environnental concerns
regarding the final destination of the potentially toxic substances contai ned
in all electronic conponents, EPA has established this multiple-award,
Governnent Wde Acquisition Contract (GMQ to fulfill all aspects of
el ectronic recycling and asset disposition.

III. Objectives

The objective of this READ GMC is to offer clients a variety of nethods
for the proper disposal of electronic assets, including: refurbishment and
redepl oynment within the requiring Agency; reconfiguration and re-nmarketing of
el ectronic material for either donation to Federal programs, such as Conputers
for Learning in accordance with Executive O der 12999, or resale wthin other
mar kets; reclamation of the assets by de-nanufacturing; tracking and reporting
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on the final destination of najor electronic itens; and recycling electronic
conmponents that have been renpved by the de-manufacture process. The nost

i nportant aspect of the services to be provided is contractor assurance that
sensitive information stored in the electronics is properly sanitized and that
an audit trail is created to track and report on the equipnent’s fina
destination.

The multiple contracts for READ services wll provide EPA and ot her
participating custonmer agencies with an opportunity to turn liabilities into
assets, expenses into profits, and set the national standard for properly
recycling and disposing of aging electronic equi pmrent. EPA's READ GMNC wi | |
establish a process that will continually inventory excess equi pnent to
det ermi ne whi ch personal conputer workstations and/or electronic itenms can be
refurbi shed and used in other parts of the Agency, which itens can be donated
to other Agencies or qualified recipients (i.e., GSA's Federal Property Reuse
Programor E.Q 12999), which itens can generate revenues to offset recycling
costs, and which electronic itens need to be recycled through the de-
manuf act ure and recl amati on process. Equiprment that has been in storage for
ext ended periods of time is nost |ikely not reusable.

Once established, the overall contract objective will be to offer and
provi de READ services to other Federal entities and environnental partners of
the Federal Electronics Challenge (FEC) through standard GMC procedures. An
EPA GMC wil|l provide the Federal electronic conmunity with an opportunity to
fulfill the need for end-of-life (EOL) services.

IV. Scope

The contractor shall provide the follow ng types of services during
performance of this contract

A Ref ur bi shnment of el ectronic equi pnent provided by custoner
agencies and identification of markets to resell that equi pnent at
mar ket rates.

If reselling the equipnment results in a profit for the Agency, the
contractor will share in the revenue generated as an incentive to
enhance performance. This will require the establishment of an
efficient property surplus procedure early in the inventory
process. The longer the equi pnent remains unused, the |less

val uabl e it becones.

B. Logi stical assistance.

Logi stics may include a variety of tasks associated with asset

di sposition services, to including the foll ow ng: transportation
requi renents associated with picking up, packagi ng, and/or

rel ocating the equi pnent; coordinating pick-up efforts at a
variety of |ocations (e.g., sone agencies may have one or two PC
wor kstations at different |ocations throughout the country);
delivering the equipnment to a specialized recycling conmpany, if
necessary (e.g., nonitors to a glass recycler, CPU covers to a
pl astics recycler, etc.); and/or delivering the excess equi pment
to a central location that will be redistributed at a |later date
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Cust omer agenci es who provide the equiprment will be given the
first opportunity to utilize refurbished itens. Logistica

assi stance may be required for redeploynment within an organization
that has several locations. |If itens are not claimed for

redepl oynent, or an enpl oyee buy-back programis not in effect,
the contractor nmay be required to assist in donating refurbished
equi prrent to educational institutions (per the requirenents of
Executive Order 12999), other allowable charities, or other
Gover nnment Agencies in accordance with General Services

Adm nistration's (GSA) Federal Property Managenent Regul ations
(FPMR) excess property procedures.

Ensuring the security of proprietary and sensitive data.

Due to the sensitive information contained in al npst al

el ectronic nenory conponents (e.g. nmenory chips in facsinmles and
scanners), the contractor nust follow a stringent data nanagenent
process to ensure that sensitive data is not inadvertently
conproni sed.

Testing, auditing, and tracking the equipnent received.

Once equi pnment has been received, the contractor will perform
testing and auditing services to determ ne the useful ness of the
item the itenms re-marketability, and to capture inportant
tracking information fromeach nmaj or conponent.

Di smantling and recovery of electronic equi pnent that has been
determ ned to be beyond an upgrade or refurbishnent.

Recl anati on of this type of equipnent will involve a determination
regardi ng whi ch conponents can be recycled for possible use in

ot her equi pnent, which components can be resold on the conmerci al
mar ket, and whi ch parts have no useful market val ue whatsoever and
must be properly disposed or recycled.

Recycling of recovered materials and di sposal of residual waste
(that has no useful nmarket value) in proper and safe nethods.

The contractor shall, in accordance with applicable | aws and
regul ati ons, obtain approval fromthe custoner agency for the

met hod of recycling and disposal. The contractor shall be
responsi ble for the proper recycling and/or disposal of the
identified equi pment. The purpose of this contract is to recycle

all itenms to the maxi mum extent possible with few, if any,
exceptions for the contractor to landfill itens or conponents.
Al itens that are recycled or disposed nmust have an audit trai

on the equipnent’s final destination

For electronic itens handl ed, the contractor shall provide
certification on the final disposition by the prinmary conponent
serial nunmber. For a desktop system the prinmary conponents are
typically considered the CPU the nonitor, and the printer. If a
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customer agency requires nore detailed tracking information, such
as the manufacturer brand name; manufacturer’s barcode, nodel
nurber, peripheral serial nunbers (keyboard/spekers/nouse); the
client’s asset tracking nunber; and any internal configuration

i nformati on such as processor speed, hard drive size, nenory size,
etc., then the custonmer agency wll specify that |evel of detai

in the request for proposal so that contractors can provide
pricing commensurate with the required | evel of reporting.

A primary deliverabl e under this contract will be a disposition
certificate for the el ectronic equi pment that a customer agency
provides. A disposition certificate will be submtted within a
set tine frame of equi pnent pick-up/delivery (e.g., 60 days) which
i ndi cates recei pt dates, processing and nethod of recycling,

resi dual waste disposal, and other itenized el enments to be
determined. This will allow a generating party to maintain
appropriate records whi ch denmonstrate conpliance with Federal and
State | aws such as the Resource Conservation and Recovery Act

(RCRA) .
For all of these possible scenarios, the contractor will also perform
compl ete inventory reconciliation for reporting purposes and will provide a

real-time, on-line audit trail of the electronic components handl ed. The
contractor may be required to establish a hotline-type service for certain
customer agencies, and nay be required to offer a web-based ordering
capability for those custoners that have large, fluctuating inventories of
surplus equi pnent. As described in Section |V.G above, the contractor will
provi de documentation for the Agency’'s records regarding the final disposition
and destination of all electronic equipnment itens.

After task orders are conpeted and efforts commence, contractors will be
provi ded between 30 to 60 days to begin recycling and asset disposition
efforts. This tinme frame will grant contractors an opportunity to organize
cost-efficient coordination of multiple site pick-ups and deternine the
feasability of refurbishnment and resale for potential revenue generation.

V. Acquisition Approach

The goal of this acquisitionis to inmprove the disposition process of
el ectroni ¢ equi pment throughout the Federal sector, decreasing the anpunt of
equi prrent inventoried, increasing the amount of electronic conponents that are
recycled and resold, while reducing the amount of electronic waste sent to
landfills. Through performance based contracting, EPA envisions a process
wher eby contractors propose strategi ¢ nethods and i nnovative solutions to
resolve the electronics disposal problens facing each requiring activity.

The contractor shall be responsible for addressing the requiring
Agency’s desired results and outcones and, in turn, determ ning the nost
ef fective means by which an Agency’s perfornance objectives will be fulfilled
Per f or mance- based efforts represent a challenge to the contractor by requiring
devel opnent and application of innovative and efficient approaches for
achieving results and neeting or exceedi ng performance expectations and
standards. Typical standards that will be neasured include cost control,
timeliness and conpl et eness of deliverables, problemresolution, business
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relations, quality of work perforned, and whether or not the deliverable
assists the Agency in neeting its recycling goals as identified in the task
order. Under the resulting GMC, a Federal entity will provide READ
contractors with a detailed description of their electronic assets. Each
notified contractor will propose an appropriate nmethod and sol ution for
addressing the potential resale, reclamation, re-manufacture, and/or recycling
process to be used for the identified electronic property.

Contractor selection for each conpeted task order will be rmade on a
best-val ue basis, all factors considered. This nultiple award contract wll
have three groups of contractors who can provi de READ servi ces

Group A includes contractors who either possess the capabilities
or have a network in place to provide nationw de coverage for
cust omer agenci es that have offices |located within and throughout
the continental U S.

Group B includes contractors who possess the capabilities to
fulfill recycling requirements only for locations in the Eastern
US. (i.e., east of the Mssissippi river); and

Group Cincludes contractors who possess capabilities to fulfill
recycling requirenments only for locations in the Western U S
(i.e., west of the Mssissippi river).

The determ nati on regardi ng which READ contracting G oup will conpete
for which requirenent will be made on a case-by-case basis at the task order
I evel .

This Statenent of Cbjectives does not provide specific details on the
types of solutions to be offered, the conprehensiveness of any specific
sol utions, nor any specific performance |evels/metrics that nust be associ at ed
with any specific area. However, the Governnent will require READ contractors
to of fer conprehensive solutions that:

(1) are based on an understanding of the current el ectronics recycling
requi rements and associ ated Federal |aws and regul ati ons that
govern el ectronics recycling;

(2) provi de the scope of services that are responsive to the present
and future needs of the READ contract user community and its
st akehol ders;

(3) ensure that performance |evels are set and achieved in al
functional areas to ensure satisfactory |evels of service;

(4) all ow EPA to offer a wide variety of conpetitively priced services
to potential custoners of this contract; and

(5) ensure an appropriate level of security based on industry best
practices for handling and di sposing of sensitive infornation
contained in nost electronics equi pnent, including an audit trai
that tracks each conponents final destination

In order to nmeet our objectives under this contract, EPA requires these
services to be provided and available for nmultiple locations. W envision

that this service will be required at all of EPA's Regional Ofices and
Laboratories. Oher Federal entities that utilize this contract will also
have a need to fulfill their asset disposition requirements at nmultiple sites.
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Since the pace of change in the information technol ogy and
t el econmuni cati ons narketpl ace nakes it inpossible to fully anticipate how
i ndi vidual EPA requirenents will evolve over the Iife of this contract, the
Contractor will be expected to incorporate innovative and energi ng
technol ogi es that inprove performance in the nost economc and efficient
manner .

The followi ng are general and specific functional tasks that are
consi dered part of this requirenent:

General Functional Tasks
Managenent

Wor kl oad Reporting
Security

Technical Functional Tasks

Pi ck-up, Packagi ng, Transportation, and Delivery
Recycling of Recovered Materials

Screeni ng, Testing, Segregation

Recl amat i on, Refurbi shnent, Redepl oynent

Di smant | i ng, De-manufacturing

Di sposal of Residual Waste

Di sposition Reporting

Audi t Tracking

Techni cal Consul ting

VI. Compliance Requirements

In order for contractors to performthese requirenents in an
environnental |y responsi bl e manner, the foll owi ng conpliance areas nust be
addressed when handling any electronic materials to be recycl ed.

A. Compliance with Laws

The contractor shall conply with all Federal, state, and |l ocal |aws and
regul ations relating to the duties, obligations, and perfornance requirenents
under this contract, including all Environmental |aws such as the Clean Air
Act (CAA), O ean Water Act (CWA), Conprehensive Environnental Response,
Conpensation and Liability Act (CERCLA or Superfund), and the Resource
Conservation and Recovery Act (RCRA) as well as Cccupational Safety and Health
Admi ni stration (OSHA) |aws and regul ations. The contractor shall be
responsi ble for procuring all licenses, paying all fees, and fulfilling all
| egal obligations associated with performance of this requirenent.

B. Hazardous Material, Hazardous Substance, and Hazardous Waste
Requirements

Any material which is capable of posing an unreasonable risk to health,
safety, and property during transportation nust be handled in accordance with
appropriate rules and regulations. Al materials that are considered
hazardous appear in the Hazardous Material Table (HMI) found at 49 CFR
172.101. In addition, any itemidentified by OSHA, the Toxic Substances
Control Act (TSCA), or by any other Federal, State, or |local agency or
regul ati on as a hazardous material nust be handl ed accordingly.
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Any hazardous materials that require a report to the Nati onal Response
Center when spilled is also considered a Hazardous Substance (HS). A list of
reportable quantities of HS can be found at 40 CFR 302.4 and 49 CRR 172.101,
Appendi x A.  For identification purposes during transportation, a HS is
further defined as a naterial, including mxtures and solutions, that is
i ncluded in the Appendi x of the HMI, found at 49 CFR, 172.101, which neets or
exceeds the reportabl e per container quantity listed in the HMI appendi x.

Wth regard to hazardous waste (HW, before any itenms can be classified
as HW it must first be considered a solid waste. A solid waste is defined at
40 CFR Part 261.2 as any discarded material in any physical state (solid,
liquid, gas or a combination thereof). Anitemis defined as HWif one of the
following conditions are nmet: (1) any solid waste that is regul ated under
RCRA or state regulation, (2) an EPA waste code (40 CFR Subpart C and D) can
be assigned, and (3) the itemis included on one of the four lists found at 40
CFR 261, Subpart D.

bsol ete el ectronics intended for reuse are not considered to be solid
or hazardous wastes under the Resource Conservation and Recovery Act (RCRA).
bsol ete el ectronics that are intended for recycling or disposal may be
consi dered solid or hazardous wastes, dependi ng upon applicability of EPA or

state rules. In order to encourage e-waste recycling, as opposed to its
landfilling or incineration, both EPA and the states have streanlined
requirements (in the form of exenptions, exclusions and reduced requirements)
to facilitate the collection and recycling of sonme types of e-waste. It is

i ncunbent upon the entity handling the e-waste to be know edgeabl e of any
appl i cabl e EPA or state controls for hazardous wastes, as well as non-
hazardous wastes, and to conply with all such requirenents.

C. Security Compliance

When Government property is on the contractor’s facility, the contractor
shal | provide adequate security to prevent theft or loss of the electronic
property. The contractor rnust have the ability to document custody and
control of the items provided for de-manufacture and nust ensure item
accountability until the itens provided are either de-manufactured and sold or
ot herwi se di sposed of properly. |Immediately upon discovery of theft, the
contractor shall notify the Contracting Oficer and Project Oficer

Perf ormance under this contact neither requires nor authorizes the
contractor to handle classified property or docunents. Should contractor
enpl oyees cone into actual or suspected possession of classified property or
docunents, the contractor shall imrediately secure such docunments or property
from both physical |oss and conpronmise. dassified information is considered
any docunentation that requires specific authorization prior to having access
to that information. The definition of classified property or docunentation
wi Il be dependant upon the agency utilizing this contract. The |evel of
conpliance associated with classified informati on and the nethods to be used
for handling this information will be specifically addressed in the individua
task orders to be issued. The contractor shall imediately notify the
Contracting Oficer and Project O ficer regardi ng which activity provided the
classified material .
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Any additional requirements will be specifically identified under
i ndi vidual task orders to be issued under the resulting contracts.

c.4 ACQUISITION AND USE OF ENVIRONMENTALLY PREFERABLE PRODUCTS AND SERVICES
(EP-S 97-1) (MAY 1999)

(a) Executive Order 13101 of Septenber 14, 1998, entitled “G eening the
Gover nnent through Waste Prevention, Recycling, and Federal Acquisition” and
Section 6002 of the Resource Conservation and Recovery Act (RCRA) of 1976, as
amended (42 U.S.C. 6962, Pub L. 94-580, 90 Stat. 2822) require Federal
agencies to procure designated items with the highest recovered materials
content practicable.

(b) I'n the performance of this contract, the Contractor shall conply with
the requirenents of the follow ng i ssuances:

(1) Title 40 of the Code of Federal Regul ations, Part 247, Conprehensive
Gui deline for Procurenment of Products Containing Recovered Materials (CPG,
whi ch designates itens that are or can be made with recovered materials, and
its conpani on pieces, the Recovered Materials Advisory Notices (RVANs). The
CPG and RMANs provi de recomended procurement practices, including recommended
recovered material content |levels, for purchasing products designated in the
CPG  The Contractor shall conmply with these recomrendati ons, and such ot her
CPG revisions and RMANs as the Environnmental Protection Agency (EPA) nay issue
with respect to the procurenent of products that contain recovered naterials.
(Copies of the CPG or RVMANs, as well as information on nmanufacturers and
vendors of designated itens nmay be obtained by calling EPA's RCRA Hotline at
(800) 424-9346, or, in the Washington, D.C, netropolitan area, at (703) 412-
9810.)

(2) I'n conplying with the requirenents of paragraph (b), the Contractor
shall coordinate its concerns and program gui dance with EPA's Recycling
Coor di nat or.

(c) The Contractor shall prepare and subnit reports on the purchase of
products containing recovered nmaterials fromtinme to tinme in accordance with
written direction (e.g., in specified format) fromthe EPA Recycling
Coordi nator through the Contracting Oficer. Reports shall be submtted to
t he EPA Recycling Coordinator, with a copy to the Contracting O ficer, Mai
Code 3204, Washington, D.C. 20460.
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SECTION D - PACKAGING AND MARKING

[For this Solicitation, there are NO clauses in this Section]
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SECTION E - INSPECTION AND ACCEPTANCE

E.1 INSPECTION AND ACCEPTANCE (EP 52.246-100) (APR 1984)

(a) The Contracting O ficer or the duly authorized representative wll
performinspecti on and acceptance of naterials and services to be provided.

(b) For the purposes of this clause, the Project Oficer is the authorized
representative of the Contracting Oficer.

(c) Inspection and acceptance will be performed at:

Locations to be included in each Task Order.
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SECTION F - DELIVERIES OR PERFORMANCE

F.1 NOTICE Listing Contract Clauses Incorporated by Reference

NOTI CE:

The follow ng solicitation provisions and/or contract clauses pertinent to
this section are hereby incorporated by reference:

FEDERAL ACQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)
NUMBER DATE TI TLE

52.242-15 AUG 1989 STOP WORK CRDER

F.2 PERIOD OF PERFORMANCE (EP 52.212-140) (APR 1984)

The period of performance of this contract shall be fromthe contract award
date through May 1, 2005, exclusive of all required reports.

F.3 DELIVERY SCHEDULE (EP 52.212-160) (APR 1984)

The following items shall be delivered under this contract:

Item Title Qy Dat e Due
0001 Recycl ed Conponents Final Destination 2 Sem - Annual
Report, which will include cunul ative

volume of units received, cunulative

vol unes of units refurbished, units resold
and redepl oyed, materials recovered,

unr ecover abl e waste di sposed of with nethod
of disposal, and final destination of units
sumaeary.

0002 Cust onmer Agency specific reports 2 TBD
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SECTION G - CONTRACT ADMINISTRATION DATA
G.1 ORDERING--BY DESIGNATED ORDERING OFFICERS (EPAAR 1552.216-72) (APR 1984)

(a) The Governnment will order any supplies and services to be furnished
under this contract by issuing delivery orders on Optional Form 347, or an
agency prescribed form fromthe effective date of the contract through the
expiration date of the contract. In addition to the Contracting O ficer, the
followi ng individuals are authorized ordering officers:

TBD

(b) A Standard Form 30 will be the nethod of anendi ng delivery orders.

(c) The Contractor shall acknow edge recei pt of each order and shall prepare
and forward to the Ordering Oficer within ten (10) cal endar days the proposed
staffing plan for acconplishing the assigned task within the period specified.

(d) If the Contractor considers the estimated | abor hours or specified work
conpletion date to be unreasonabl e, he/she shall pronptly notify the Odering
Oficer and Contracting Officer in witing within 10 cal endar days, stating
why the estinmated | abor hours or specified conpletion date is considered
unr easonabl e.

(e) Each delivery order will have a ceiling price, which the Contractor nay
not exceed. Wien the Contractor has reason to believe that the | abor paynent
and support costs for the order, which will accrue in the next thirty (30)
days, will bring total cost to over 85 percent of the ceiling price specified
in the order, the Contractor shall notify the Ordering Oficer

(f) Paragraphs (c), (d), and (e) of this clause apply only when services are
bei ng ordered.

G.2 CONTRACT ADMINISTRATION REPRESENTATIVES (EP 52.242-100) (AUG 1984)
Project Oficer(s) for this contract:

Project Oficer:

TO BE | DENTI FIED AT TI ME OF CONTRACT AWARD

Contract Specialist(s) responsible for admnistering this contract:

Admi ni strative Contracting Oficer:

aiver Voss

U S. EPA

1300 Pennsyl vani a Avenue, NW

Mai | Code 3803R
Washi ngt on, DC 20460
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(202) 564- 4514
(202) 565- 2554

G.3 Task Order Fair Opportunity Procedures

(a) Task Order Issuance

One or nmore Task Orders (TO) may be issued during the performance of
this contract. In accordance with the Federal Acquisition Streamining Act
and FAR 16.505(b), the Contracting Oficer will give each awardee a “fair
opportunity” to be considered for each order in excess of $2,500 unless one of
the conditions in paragraph (b)(2) bel ow applies. Procedures and sel ection
factors to be considered for each TOin order to provide “fair opportunity”
are set forth in (b)(1) bel ow

(b) Fair Opportunity Procedures for Competed Task Order

(1) Fair Opportunity Process - For each task order requirenment, the EPA
intends to provide multiple contract awardees a fair opportunity for
consideration. This fair opportunity will be provided through the
Governnent’s exami nation of existing information already in the Governnent’s
possessi on, such as awardee’s original proposal (e.g., recycling rates,

t echni cal / managenent approaches, etc.), geographic |ocation of the requiring
activity and whi ch geographic area the contractor supports (i.e, nationw de
coverage, eastern U S., or western U.S.), current past performance reports
(including the Contractor’s original proposal data if it is the npst current
data in the Governnment’s possession) and other pertinent data related to the
task order requirenent. As work proceeds under this contract, EPA will rely
upon recent perfornmance reports received on task orders perforned under this
contract rather than on past perfornmance records subnmtted with the origina
proposal to the maxi num extent possible.

(2) Exceptions to Fair Opportunity Consideration - Awardees need not be
given a fair opportunity to be considered for requirenments in excess of $2,500
when the Contracting Oficer deternmines one of the follow ng conditions apply:

(i) the agency need for such services is of such urgency that
provi di ng such opportunity would result in unacceptable del ays;

(ii) only one such awardee is capabl e of providing such services
required at the level of quality required because the services
ordered are unique or highly specialized,

(iii) the order should be issued on a sole-source basis in the
interest of economy and efficiency as a logical followon to a
task order already issued under this contract, provided that
nmul ti pl e awardees were given a fair opportunity to be considered
for the original order;

(iv) it is necessary to place an order with one particular awardee
to satisfy a m ni num guarantee; or

(v) it is known that a contractor has an unacceptable conflict of
i nterest.
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(c) Proposal Process for Selected Multiple Awardees.

(1) Request For Proposal - Al conpeted task orders will contain a
performance work statenent (PWS) with clearly stated objectives, neasurable
performance standards, and a quality assurance surveillance plan to nonitor
actual contractor performance. Performance standards to be neasured nay
i ncl ude: custoner satisfaction with services provided; tineliness and
accuracy of reporting and tracking information; tineliness of coordination
efforts and disposition services; the contractor’s ability to neet revenue
expectations delineated in their task order proposal; and the contractor’s
record on ensuring that equipnent containing sensitive information is not
conproni sed. Awardees nmy propose additional incentives as appropriate.

By utilizing performance based acquisition procedures, contractors wil
be provided an opportunity to create innovative nethodol ogies for neeting
obj ectives established under each task order. For each fair-opportunity task
order conpetition, the READ contractor will be free to identify and propose
the best possible solution for the identified requirenents.

For each requirement, the COw Il issue a TO proposal request to those
contract awardees sel ected for TO proposal subnission. The TO proposa
request will include a due date for proposal subm ssion, a PWS which includes

a general description of work to be acconplished, a listing of the

del i verabl es/reporting required, and additional data as appropriate. The TO
proposal request will also include specific instructions for the subm ssion of
proposal s, the source selection criteria, the evaluation factors’ order of

i nportance, and other appropriate infornmation

(2) Proposal Subnmittal - Awardees will generally be all owed between
seven (7) and fourteen (14) cal endar days to prepare and submit proposals.
However, nore or less time nay be necessary based on the actual requirenments.
The due date shall be set forth in each TO proposal request. The only
acceptabl e reasons for a contractor’s non-participation in the order issuance
process would be due to an inability to accept or performthe work because of
a conflict of interest, capacity problem or some other conpelling factor
whi ch the CO determ nes would affect the contractor’s ability to performthe
work and, as a result, justifies nonparticipation in the order issuance
process. The COw Il include witten docunmentation in the TOfile citing the
reasons which justify a contractor’s nonparticipation in the TO i ssuance
process for a specific order.

(3) Bid and Proposal (B&P) Costs. B&P costs associated with preparing a
TO proposal will not be reinbursed as a direct cost to this contract.

(4) Technical Proposals. The TO proposal request will provide basic
i nformation associated with the TO requirenment. The contractor will be
required to propose innovative methodologies for fulfilling the identified
obj ectives. The technical proposal shall address, at a m ni num

Techni cal / Managenent Appr oach

Key Personnel

Performance | ncentives/Di sincentives
Ri sks and Assunptions

Conflict of Interest |ssues
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Team ng Arrangenent/ Subcontracting

The technical proposal information should be brief. The Governnent

antici pates proposals consisting of 7-15 pages identifying the proposed
approach for neeting the TOs PW5 objectives. Proposals shall not nerely
restate TO PW5 requirenents.

(5) Price Proposals. A witten price proposal will always be required.
This area of the proposal shall include detailed cost/price anounts of al
resources required to acconplish the performance objectives, (i.e. man-hours,
equi pment, travel, transportation, etc.). It is anticipated that the majority
of task orders will be issued on a fixed price basis. The price proposal will
i nclude adequate information justifying the overall proposed fixed price and
assunptions related to the proposed price. As a nmininum the follow ng data
wi || be provided:

(i) Ildentify labor categories in accordance with Section B -
Schedul e and the nunber of hours required for perfornmance of the task. The
of feror nust provide conplete price/cost proposals which include fixed hourly
rates for each | abor category, the identification of clerical I|abor, and ODC
cost elenents and identify any GFP and/or GFl required (if any) for task
perf or mance.

(ii) Gther Relevant Information. This information shall always be
in witing and shall address other relevant information as required by the
contract or requested by the TO proposal request.

(6) Source Selection - The proposals will be evaluated in accordance
with the source selection criteria set forth in the TO proposal request. If
necessary, during the evaluation of proposals the Government may contact an
awardee with clarifications concerning their proposal. However, such contact
does not constitute discussion as defined by FAR 15.601. Upon conpl eti on of
eval uations, the COwll issue a TO to the awardee whose proposal is
consi dered nost advantageous to the Governnent, all factors considered

(7) Selection Notification - The Contracting O ficer need not contact
each of the multiple awardees before selecting a task order awardee, if the
Contracting Oficer has informati on avail able to ensure that each awardee is
provided a fair opportunity to be considered for each order

(d) Selection Criteria for Awarding Task Orders.

Once the CGovernnent determ nes which awardees will be asked to subnit a
proposal for the TO requirenent and proposals are received, the Governnent
wi Il evaluate the proposals against the source selection criteria. In nost

cases, the Governnent’s award decision will be based on evaluation criteria
whi ch addresses the proposed technical /managenent approach, past perfornance,
key personnel, and price. Task order selection criteria may also include
other factor(s) relevant to the particular task order. The order of

i mportance for the factors as well as the specific selection nmethod for each
order will be identified on each individual requirement.
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The nethod of selection for issuance of a task order will be tailored to
the specific requirements of each task order. The nethods of selection nmay be
any one of the foll ow ng:

(i) | ssuance of the order to the contractor with the highest conposite
score. In this case, the technical and cost conponents are both scored. The
request for proposal will identify the formula used to arrive at the conposite

score, e.g., the technical conponent is worth 60% the price conponent 20%
key personnel 10% and past perfornmance 10%

(ii) Issuance of the order to the contractor offering the greatest
value to the Governnment (technical quality nore inportant than price). In
this situation, task order issuance is based primarily on technical quality
and/ or innovative nethodol ogies, with price as a secondary consi deration

(iii) Issuance of the order to the contractor with the | owest eval uated
price, technically acceptable offer. GCenerally, the technical conponent of
these offers are scored as acceptabl e or unacceptable rather than given point
scores, and order issuance is nade to the technically acceptable offer with
t he | owest eval uated price.

If offers are not point or adjectivally scored, evaluation criteria wll
be rated as acceptable or unacceptable in nmeeting the requirenents of the TO
PWS. |ssuance of an order nay be nmde based on evaluation of initial offers
wi t hout discussions, or on evaluation of offers and di scussions.

(e) Unauthorized Work. The Contractor is not authorized to commence task
performance prior to issuance of a signed TO or verbal approval provided by
the CO to begin work.

(f) Task Funding Restriction. No unfunded task orders are allowed, unless
i ssued subject to the availability of funds, as prescribed in Section I.

(9) Task Order Issuance. A task order may be issued by nmail or facsinile

(h) Ombudsman Description. |n accordance with FAR 16.505(a)(7), no protest
under FAR Subpart 33.1 is authorized in connection with CO decisions regarding
the i ssuance or proposed issuance of a task order under this contract, except
for a protest on the grounds that the order increases the scope, the period of
performance, or the naxi numvalue of the contract. The Division Director

EPA, Headquarters Procurenent Operations D vision, has been designated as the
EPA Orbudsman. The EPA Onbudsman will review conplaints fromthe contractors
regardi ng the conpetition process associated with issuance of task orders, and
ensure that contractors are afforded a fair opportunity to be consi dered,
consistent with the procedures in the contract. Conplaints to the EPA
Orbudsman nust be forwarded to: Environnental Protection Agency, D rector,
Headquarters Procurenent Operations Division (3803R), 1200 Pennsylvania Ave.,
NW_ Washi ngton, DC 20460

G.4 SUBCONTRACT CONSENT (EP 52.244-100) (APR 1984)

The Contractor shall submt the information required by the "Subcontracts,"”
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clause to the Contracting Oficer and assigned Project Oficer. The
Contracting Oficer will provide witten notice to the Contractor of his
deci si on.

Consent is given to issue the follow ng subcontracts:

To be conpleted at contract award

G.5 Task Order Performance Record

(a) Each contractor’s past perfornmance record is considered rel evant
information for future Task Order’s source sel ection purposes, especially the
performance regarding a contractor’s actions under previously awarded Task
Orders. Past performance includes, for exanple, the contractor’s record of
conform ng to contract requirenents and to standards of good workmanshi p; the
contractor’s adherence to contract schedules, including the administrative
aspects of performance; the contractor’s history of reasonable and cooperative
behavi or and conmitrment to customer satisfaction; and generally, the
contractor’s business-like concern for the interest of the customer.

(b) The Task Manager will conplete a TO eval uati on each quarter (1 Cct,
1 Jan, 1 Apr and 1 Jul) and at the conpletion of the Task Order to eval uate
the contractor’s performance for that specific requirenment. Conpleted
eval uations are to be forwarded to the POfor review, who in turn forwards a
copy to the COand to the contractor for conment. The contractor wll be
gi ven 30 cal endar days to submit conmments, rebutting statements, or additiona
informati on. Conments, if any, shall be retained as part of the evaluation
record. These eval uations nay be used to support future Task Order awards,
and will therefore be nmarked “Source Sel ection Information.” The conpl et ed
eval uati on shall not be released to other than Governnent personnel. The past
performance information shall not be retained for |onger than three years
after conpletion of the contract or task order performance, whichever is
| ater.
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SECTION H - SPECIAL CONTRACT REQUIREMENTS

H.1 NOTICE Listing Contract Clauses Incorporated by Reference

NOTI CE:

The follow ng solicitation provisions and/or contract clauses pertinent to
this section are hereby incorporated by reference:

FEDERAL ACQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)
NUMBER DATE TI TLE

1552.203-71  AUG 2000 DI SPLAY OF EPA OFFI CE OF | NSPECTOR GENERAL
HOTLI NE POSTER

1552.208-70  OCT 2000 PRI NTI NG

1552. 209- 71 MAY 1994  ORGANI ZATI ONAL CONFLI CTS OF | NTEREST
ALTERNATE | (MAY 1994)

1552.209-76  OCT 2002 CONTRACTOR PERFORMANCE EVALUATI ONS

1552.235-70  APR 1984  SCREENI NG BUSI NESS | NFORMATI ON FOR CLAI MB OF
CONFI DENTI ALI TY

1552.235-76  APR 1996  TREATMENT OF CONFI DENTI AL BUSI NESS
| NFORVATI ON ( TSCA)

1552. 235- 77 DEC 1997 DATA SECURI TY FOR FEDERAL | NSECTI Cl DE,
FUNGI Cl DE, AND RODENTI Cl DE ACT CONFI DENTI AL
BUSI NESS | NFORVATI ON

1552. 235- 78 DEC 1997  DATA SECURI TY FOR TOXI C SUBSTANCES CONTROL
ACT CONFI DENTI AL BUSI NESS | NFORMVATI ON

1552.235-79  APR 1996 RELEASE OF CONTRACTOR CONFI DENTI AL BUSI NESS
| NFORVATI ON

1552.237-75  APR 1984  PAPERWORK REDUCTI ON ACT

H.2 OPTION TO EXTEND THE EFFECTIVE PERIOD OF THE CONTRACT-- INDEFINITE
DELIVERY/INDEFINITE QUANTITY CONTRACT (EPAAR 1552.217-76) (APR 1984)
DEVIATION

(a) The CGovernment has the option to extend the effective period of this
contract for 4 additional period(s). |If more than sixty (60)days remain in
the contract effective period, the Governnent, without prior witten
notification, may exercise this option by issuing a contract nodification. To
unilaterally exercise this option within the | ast 60 days of the effective
peri od, the Government nust issue witten notification of its intent to
exercise the option prior to that |last 60-day period. This prelimnary
notification does not comrt the Government to exercising the option.

(b) If the options are exercised, the "M ni num and Maxi rum Contract Anount"
clause will not be nodified to reflect new and separate naxi mum anounts. The
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“M ni mum and Maxi mum Contract Anount” identified in Section B wll be for the
entire contract period, inclusive of all options exercised.

(c) The "Effective Period of the Contract” clause will be nodified as
fol | ows:

Peri od Start Date End Dat e
Option Period | 05/ 01/ 05 4/ 30/ 06
Option Period Il 05/ 01/ 06 4/ 30/ 07
Option Period |11 05/ 01/ 07 4/ 30/ 08
Option Period IV 05/ 01/ 08 4/ 30/ 09

H.3 UTILIZATION OF RURAL AREA SMALL BUSINESS CONCERNS (EP 52.219-110) (APR
1990)

(a) (1) "Rural area small business concern," as used in this clause, neans a
smal | business concern that is |located and conducts its principal operations
in a rural geographic area (county or parish) listed in the Small Business
Admi nistration's Listing of Non-Metropolitan Rural Counties by State.

(2) "Small business concern,” as used in this clause, means a concern,
including its affiliates, that is independently owned and operated, not
dom nant in the field of operation in which it is bidding on governnent
contracts, and qualified as a snmall business under the criteria and size
standard in 13 CFR 121.

(b) It is the policy of the Environnental Protection Agency (EPA) that rural
area snall business concerns shall have the maxi num practicabl e opportunity to
participate in performng contracts awarded by EPA

(c) The contractor shall use its best efforts to give rural area snal
busi ness concerns the opportunity to participate in the subcontracts it awards
to the fullest extent consistent with efficient performance of this contract.

(d) The contractor shall incorporate the substance of this clause in any
subcontract that may provide for additional subcontracting opportunities.

H.4 UTILIZATION OF HISTORICALLY BLACK COLLEGES AND UNIVERSITIES (EP
52.219-115) (JUL 1991)

(a) It is the Policy of the Environnental Protection Agency that
historically black coll eges and universities shall have the maxi num
practi cabl e opportunity to participate in perform ng contracts awarded by the
Agency.

(b) The Contractor shall use its best efforts to give historically black
col l eges and universities the opportunity to participate in any subcontracts
awarded to the fullest extent consistent with efficient performance of this
contract.
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(c) The contractor shall incorporate the substance of this clause in any
subcontract which may provide for additional subcontracting opportunities.

H.5 TREATMENT OF CONFIDENTIAL BUSINESS INFORMATION (EPAAR 1552.235-71) (APR
1984) DEVIATION

(a) The Contracting O ficer, after a witten determ nation by the
appropriate programoffice, nmay disclose confidential business information
(CBI) to the Contractor necessary to carry out the work required under this
contract. The Contractor agrees to use the CBlI only under the foll ow ng
condi ti ons:

(1) The Contractor and Contractor's enployees shall: (i) use the CB
only for the purposes of carrying out the work required by the contract; (ii)
not disclose the information to anyone other than properly cleared EPA
enpl oyees without the prior witten approval of the Assistant General Counse
for Contracts and Information Law;, and (iii) return to the Contracting Oficer
all copies of the information, and any abstracts or excerpts therefrom upon
request by the Contracting Oficer, whenever the information is no | onger
required by the Contractor for the performance of the work required by the
contract, or upon conpletion of the contract.

(2) The Contractor shall obtain a witten agreenent to honor the above
limtations fromeach of the Contractor's enployees who will have access to
the information before the enpl oyee is allowed access.

(3) The Contractor agrees that these contract conditions concerning the
use and disclosure of CBlI are included for the benefit of, and shall be
enforceabl e by, both EPA and any affected busi nesses having a proprietary
interest in the information

(4) The Contractor shall not use any CBI supplied by EPA or obtained
during perfornance hereunder to conpete with any business to which the CB
rel ates.

(b) The Contractor agrees to obtain the witten consent of the CO after a
witten determnation by the appropriate programoffice, prior to entering
into any subcontract that will involve the disclosure of CBI by the Contractor
to the subcontractor. The Contractor agrees to include this clause, including
this paragraph (b), in all subcontracts awarded pursuant to this contract that
require the furnishing of CBI to the subcontractor.

H.6 KEY PERSONNEL (EPAAR 1552.237-72) (APR 1984)

(a) The Contractor shall assign to this contract the follow ng key
per sonnel

Program Di rector
(b) During the first ninety (90) cal endar days of performance, the

Contractor shall make no substitutions of key personnel unless the
substitution is necessitated by illness, death, or termination of enployment.
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The Contractor shall notify the Contracting Officer within 15 cal endar days
after the occurrence of any of these events and provide the information

requi red by paragraph (c) below. After the initial ninety (90) cal endar day
peri od, the Contractor shall subnmt the information required by paragraph (c)
to the Contracting O ficer at | east 15 cal endar days prior to making any

per manent substitutions.

(c) The Contractor shall provide a detail ed explanation of the circunstances
necessitating the proposed substitutions, conplete resumes for the proposed
substitutes, and any additional information requested by the Contracting
O ficer. Proposed substitutes should have conparabl e qualifications to those

of the persons being replaced. The Contracting O ficer will notify the
Contractor within 15 cal endar days after receipt of all required infornmation
of the decision on substitutions. This clause will be nodified to reflect any

approved changes of key personnel.

H.7 EPA Electronic Recycling and Asset Disposition Certification

In order to pronote high standards of environmental quality and
regul atory conpliance as well as high quality business practices in the
el ectronics recycling industry, contractors who provi de READ servi ces under
this contract will be required to neet the follow ng mnimumcertification
requi renents for recycling and asset disposition services. EPA plans to
mai ntain a formal process throughout the contract period of performance to
certify that an electronics recycling conpany is using high quality business
practices, reliable nonitoring and reporting procedures, and dependable
managenent information systens during perfornance of this contract. Due to
l[iability and i nfornmation security concerns, EPA nust ensure that contractors
who will provide this service are not nerely transporting electronic itens to
i nappropriate | ocations.

EPA will use a variety of factors in determ ni ng whether or not a
recycling conpany is capable of providing reliable recycling and asset
di sposition services. The following elenents will be addressed during the

certification process.

1. General Business Procedures: The contractor shall use sound

busi ness practi ces and conpany managenent shoul d be gui ded by a prudent
busi ness plan. The contractor should have adequate financial resources
to neet customer commitnents and shoul d posses adequate i nsurance
coverage for potential risks and liabilities associated with recycling
operations. The contractor should have an established plan for ensuring
the security of the equiprment, material assets, and information
contained in the electronic items that will be handl ed under this
contract.

2. Managenent Systens: The contractor nust have an establi shed

busi ness managenent system that addresses environnental, quality, and
health and safety issues related to recycling and asset disposition
Pol i ci es and procedures shoul d address both the achi evenent and

i mprovenment of high standards of business practices associated with the
overall recycling process. Policies and procedures should identify:
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| ocal and Federal |egal regul ations and conpliance requirenents;
reporting docurmentation and operational controls; emergency preparedness
and response procedures; nonitoring and neasurenent systens; interna
managenent system effectiveness audits used to review and i nprove upon
processes; and conmuni cati on and traini ng pl ans.

3. Operational Capabilities: The contractor shall possess or have
access to operational facilities that support recycling and asset

di sposition procedures, including materials handling, processing,
storage, and transportation. The contractor shall have nanagenent
processes that support operations such as tracking and reconciliation of
customer products and materials. The contractor shall denmpnstrate that
a high percentage of products received and processed is recycled, and
not merely landfilled, and should denonstrate a comritnent to
continuously inprove in this area. The staff of the conpany involved in
critical operations shall have adequate technical know edge, skills and
experience to performtheir assigned tasks. The equi pment and
facilities of the operation shall be adequate to support the key

el enents of the recycling operation.

Once EPA has conpleted the certification process and verified that a
conpany has denonstrated the capabilities necessary to neet the requirenments
of this contract, EPA will provide a witten certificate to the audited
conmpany. Certificates will be valid for a 12 nonth period, at which time the
conmpany must request renewal fromthe EPA. At any tine during contract
performance, EPA may revisit the conpany to verify whether or not the conpany
continues to neet the mininumcertification requirenments. |f EPA determ nes
that a conpany has discontinued the practice of legitimte recycling and asset
di sposition (e.g., the contractor has begun transporting el ectronic conponents
to shipping docks or has brokered itens such as conputer nonitors to the
hi ghest bidder), then EPA reserves the right to withdraw the certification
that it previously authorized.

During the EPA certification process, contractor nay present information
and results related to other certifications received fromother entities, such
as the International Association of Electronics Recyclers. EPA wll take this
information into consideration during the certification process for this
contract.
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PART II - CONTRACT CLAUSES

SECTION I - CONTRACT CLAUSES

I.1 NOTICE Listing Contract Clauses Incorporated by Reference

NOTI1 CE:

The followi ng solicitation provisions and/or contract clauses pertinent to
this section are hereby incorporated by reference:

FEDERAL ACQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)

NUMBER DATE TI TLE

52.202-1 DEC 2001 DEFI NI TI ONS

52.203-3 APR 1984 GRATUI TI ES

52. 203-5 APR 1984  COVENANT AGAI NST CONTI NGENT FEES

52.203-6 JUL 1995 RESTRI CTl1 ONS ON SUBCONTRACTCR SALES TO THE
GOVERNMENT

52.203-7 JUL 1995  ANTI - KI CKBACK PROCEDURES

52.203-8 JAN 1997 CANCELLATI ON,  RESCI SSI ON, AND RECOVERY CF
FUNDS FOR | LLEGAL OR | MPRCPER ACTIVITY

52.203-10 JAN 1997 PRI CE OR FEE ADJUSTMENT FOR | LLEGAL OR
| MPROPER ACTI VI TY

52.203-12 JUN 2003 LI M TATI ON ON PAYMENTS TO | NFLUENCE CERTAI N
FEDERAL TRANSACTI ONS

52.204-4 JUN 1996 PRI NTI NG COPYlI NG DOUBLE- SI DED ON RECYCLED
PAPER DEVI ATl ON

52.204-4 AUG 2000 PRI NTED OR OOPI ED DOUBLE- S| DED ON RECYCLED
PAPER

52.209-6 JUL 1995 PROTECTI NG THE GOVERNMENT' S | NTEREST WHEN

SUBCONTRACTI NG W TH CONTRACTORS DEBARRED,
SUSPENDED, COR PROPOSED FOR DEBARMENT

52.215-2 JUN 1999 AUDI T AND RECORDS- - NEGOTI ATl ON

52.215-17 OCT 1997 WAIVER OF FACI LI TIES CAPI TAL COST OF NMONEY

52.219-6 JUN 2003 NOTI CE OF TOTAL SMALL BUSI NESS SET- ASI DE

52.219-8 OCT 2000 UTI LI ZATI ON OF SMALL BUSI NESS CONCERNS

52.219-14 DEC 1996 LI M TATI ONS ON SUBCONTRACTI NG

52.222-3 JUN 2003 CONVI CT LABCR

52.222-4 SEP 2000 CONTRACT WORK HOURS AND SAFETY STANDARDS
ACT- - OVERTI ME COVPENSATI ON

52.222-14 FEB 1988 DI SPUTES CONCERNI NG LABOR STANDARDS

52.222-26 APR 2002 EQUAL OPPCORTUNI TY

52.222-35 DEC 2001 EQUAL OPPORTUNI TY FOR SPEC AL DI SABLED

VETERANS, VETERANS OF THE VI ETNAM ERA, AND
OTHER ELI G BLE VETERANS

52.222- 36 JUN 1998  AFFI RVATI VE ACTI ON FOR WORKERS W TH
DI SABI LI TI ES
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52.222-37
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.216-18)

PR- HQ- 03- 12341

EMPLOYMENT REPORTS ON SPEQ AL DI SABLED
VETERANS, VETERANS OF THE VI ETNAM ERA, AND
OTHER ELI Gl BLE VETERANS

SERVI CE CONTRACT ACT OF 1965, AS AVENDED
FAI R LABOR STANDARDS ACT AND SERVI CE
CONTRACT ACT - PRI CE ADJUSTMENT (MULTI PLE
YEAR AND OPTI ON CONTRACTS)

DRUG- FREE \WWORKPLACE

TOXI C CHEM CAL RELEASE REPORTI NG

RESTRI CTI ONS ON CERTAI N FCREI GN' PURCHASES
AUTHORI ZATI CN AND CONSENT

NOTI CE AND ASS| STANCE REGARDI NG PATENT AND
COPYRI GHT | NFRI NGEMENT

RI GHTS | N DATA- - GENERAL

RI GHTS | N DATA- - GENERAL ALTERNATE I (JWN
1987)

RI GHTS | N DATA- - GENERAL ALTERNATE I11 (JUN
1987)

RI GHTS | N DATA- - GENERAL ALTERNATE V (JUN
1987)

ADDI TI ONAL DATA REQUI REMENTS

RI GHTS | N DATA- - SPECI AL WORKS

FEDERAL, STATE, AND LOCAL TAXES

PAYMENTS

DI SCOUNTS FOR PROVPT PAYNMENT

EXTRAS

PROGRESS PAYMENTS

| NTEREST

ASSI GNVENT CF CLAI MS

PROVPT PAYNENT

PAYMENT BY ELECTRONI C FUNDS TRANSFER- - OTHER
THAN CENTRAL CONTRACTOR REG STRATI ON

DI SPUTES ALTERNATE | (DEC 1991)

PROTEST AFTER AWARD

BANKRUPTCY

CHANGES- - FI XED- PRI CE

CHANGES- - FI XED- PRI CE ALTERNATE 111 (APR
1984)

SUBCONTRACTS

SUBCONTRACTS FOR COWMMERCI AL | TEMS

LI M TATI ON OF LI ABI LI TY-- SERVI CES

TERM NATI ON FOR CONVENI ENCE OF THE
GOVERNMENT (SERVI CES) ( SHORT FORM)
DEFAULT ( FI XED- PRI CE SUPPLY AND SERVI CE)
AUTHORI ZED DEVI ATI ONS | N CLAUSES
COVPUTER GENERATED FORMS

(OCT 1995)

services to be furnished under this contract shall be
ordered by issuance of delivery orders or task orders by the individual s or
activities designated in the Schedule. Such orders nay be issued fromthe
Contract Award Date through December 31, 2004.
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(b) Al delivery orders or task orders are subject to the terns and
conditions of this contract. 1In the event of conflict between a delivery
order or task order and this contract, the contract shall control

(c) If mailed, a delivery order or task order is considered "issued" when
the Governnent deposits the order in the nail. Oders nmay be issued orally,
by facsimle, or by electronic conmerce nethods only if authorized in the
Schedul e.

I.3 ORDER LIMITATIONS (FAR 52.216-19) (OCT 1995)

(a) Mnimmorder. Wen the Governnent requires supplies or services
covered by this contract in an amount of less than $2,500, the Governnment is
not obligated to purchase, nor is the Contractor obligated to furnish, those
supplies or services under the contract.

(b) Maxi mumorder. The Contractor is not obligated to honor--
(1) Any order for a single itemin excess of $2,000, 000;
(2) Any order for a conbination of itens in excess of $2,000, 000;

(3) Aseries of orders fromthe sanme ordering office within 30 days that
together call for quantities exceeding the limtation in subparagraph (1) or
(2) above.

(c) If thisis arequirenents contract (i.e., includes the Requirenents
cl ause at subsection 52.216-21 of the Federal Acquisition Regulation ), the
Governnent is not required to order a part of any one requirenent fromthe
Contractor if that requirement exceeds the maxi numorder limtations in
par agraph (b) above.

(d) Notwithstandi ng paragraphs (b) and (c) above, the Contractor shall honor
any order exceeding the maximum order limitations in paragraph (b), unless
that order (or orders) is returned to the ordering office within 15 days after
i ssuance, with witten notice stating the Contractor's intent not to ship the
item (or itens) called for and the reasons. Upon receiving this notice, the
Governnent may acquire the supplies or services from another source.

I.4 INDEFINITE QUANTITY (FAR 52.216-22) (OCT 1995)

(a) This is an indefinite-quantity contract for the supplies or services
specified, and effective for the period stated, in the Schedule. The
gquantities of supplies and services specified in the Schedul e are estimates
only and are not purchased by this contract.

(b) Delivery or perfornmance shall be made only as authorized by orders
i ssued in accordance with the Ordering clause. The Contractor shall furnish
to the Governnent, when and if ordered, the supplies or services specified in
the Schedule up to and including the quantity designated in the Schedul e as
the "maxi mum" The Governnment shall order at | east the quantity of supplies or
servi ces designated in the Schedule as the "m ni num™
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(c) Except for any limtations on quantities in the Order Linmitations clause
or in the Schedule, there is no limt on the nunber of orders that nay be
i ssued. The Government nay issue orders requiring delivery to multiple
destinations or perfornmance at nultiple | ocations.

(d) Any order issued during the effective period of this contract and not
conpleted within that period shall be conpleted by the Contractor within the
time specified in the order. The contract shall govern the Contractor's and
Governnent's rights and obligations with respect to that order to the sane
extent as if the order were conpleted during the contract's effective period;
provi ded, that the Contractor shall not be required to make any deliveries
under this contract after six nonths beyond the expiration date of the
contract.

I.5 NOTICE OF PRICE EVALUATION PREFERENCE FOR HUBZONE SMALL BUSINESS
CONCERNS (FAR 52.219-4) (JAN 1999) DEVIATION

(a) Definition. HUBZone small business concern, as used in this clause,
means a snall business concern that appears on the List of Qualified HUBZone
Smal | Busi ness Concerns nai ntained by the Small Business Admi nistration

(b) Evaluation preference. (1) Ofers will be evaluated by adding a factor
of 10 percent to the price of all offers, except--

(i) Ofers from HUBZone snmall business concerns that have not waived the
eval uation preference;

(ii) Oherw se successful offers fromsnmall business concerns;

(iii) O herw se successful offers of eligible products under the Trade
Agreenents Act when the dollar threshold for application of the Act is
exceeded (see 25.402 of the Federal Acquisition Regulation (FAR)); and

(iv) Oherw se successful offers where application of the factor would
be inconsistent with a Menorandum of Understandi ng or other internationa
agreenment with a foreign governnent.

(2) The factor of 10 percent shall be applied on a line itembasis or to
any group of itens on which award may be nmade. Ot her evaluation factors
described in the solicitation shall be applied before application of the
factor.

(3) A concern that is both a HUBZone snall busi ness concern and a snal |
di sadvant aged busi ness concern will receive the benefit of both the HUBZone
smal | business price evaluation preference and the small di sadvant aged
busi ness price evaluation adjustnment (see FAR clause 52.219-23). Each
appl i cable price evaluation preference or adjustnent shall be cal cul ated
i ndependent |y agai nst an offeror's base offer. These individual preference
amounts shall be added together to arrive at the total evaluated price for
that offer.

(c) waiver of evaluation preference. A HUBZone smal |l business concern nay
el ect to waive the evaluation preference, in which case the factor will be
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added to its offer for evaluation purposes. The agreenents in paragraph (d) of
this clause do not apply if the offeror has wai ved the eval uati on preference.
{time} Oferor elects to waive the eval uati on preference.

(d) Agreement. A HUBZone smal |l busi ness concern agrees that in the
performance of the contract, in the case of a contract for(1l) Services (except
construction), at |least 50 percent of the cost of personnel for contract
performance will be spent for enpl oyees of the concern or enpl oyees of other
HUBZone snmal | busi ness concerns;

(2) Supplies (other than procurenent from a nonmanufacturer of such
supplies), at |east 50 percent of the cost of manufacturing, excluding the
cost of materials, will be perfornmed by the concern or other HUBZone snal |
busi ness concerns;

(3) CGeneral construction, at |east 15 percent of the cost of the contract
performance incurred for personnel will be will be spent on the concern's
enpl oyees or the enpl oyees of other HUBZone snall busi ness concerns; or

(4) Construction by special trade contractors, at |east 25 percent of the
cost of the contract performance incurred for personnel will be spent on the
concern's enployees or the enpl oyees of other HUBZone snall business concerns.

(e) A HUBZone joint venture agrees that in the perfornance of the contract,
the applicabl e percentage specified in paragraph (d) of this clause will be
perforned by the HUBZone smal | business participant or participants.

(f) A HUBZone snmall business concern nonmanufacturer agrees to furnish in
perform ng this contract only end itenms nmanufactured or produced by HUBZone
smal | busi ness manuf acturer concerns. This paragraph does not apply in
connection with construction or service contracts.

I.6 STATEMENT OF EQUIVALENT RATES FOR FEDERAL HIRES (FAR 52.222-42) (MAY
1989)

In conpliance with the Service Contract Act of 1965, as anended, and the
regul ati ons of the Secretary of Labor (29 CFR Part 4), this clause identifies
the cl asses of service enpl oyees expected to be enpl oyed under the contract
and states the wages and fringe benefits payable to each if they were enpl oyed
by the contracting agency subject to the provisions of 5 U S.C. 5341 or 5332.

THI'S STATEVENT IS FOR | NFCRVATI ON ONLY: I T I'S NOT A WAGE DETERM NATI ON

Enpl oyee d ass Monet ary \Wage
21020 Material Coordinator $17. 05
21040 Material Handling Laborer $11. 65
23440 Heavy Equi pnent Oper ator $19. 75
31363 Heavy Truck Driver $17. 95
21071 Forklift Operator $15. 25
99310 Recycling Worker $15. 25
21130 Shi ppi ng Packer $14. 35
21030 Material Expeditor $17. 05
01118 General Cderk IV $12. 47
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I.7 SERVICE CONTRACT ACT (SCA) MINIMUM WAGES AND FRINGE BENEFITS (FAR
52.222-47) (MAY 1989)

An SCA wage determination applicable to this work has been requested from

the U. S. Departnent of Labor. |[|f an SCA wage determ nation is not
i ncorporated herein, the bidders/offerors shall consider the econom c termnms of
the coll ective bargai ni ng agreenent (CBA) between the incunbent Contractor

and the ~_(union). If the economic terns of the
col |l ective bargai ni ng agreement or the collective bargaining agreenment itself
is not attached to the solicitation, copies can be obtained fromthe
Contracting Oficer. Pursuant to Departnent of Labor Regul ation, 29 CFR 4.1b
and paragraph (g) of the clause at 52.222-41, Service Contract Act of 1965, as
anended, the econonmic terns of that agreement will apply to the contract
resulting fromthis solicitation, notw thstanding the absence of a wage
determnation reflecting such terns, unless it is deternmned that the
agreenment was not the result of arms length negotiations or that after a
hearing pursuant to section 4(c) of the Act, the econonic terms of the
agreement are substantially at variance with the wages prevailing in the area.

I.8 CLAUSES INCORPORATED BY REFERENCE (FAR 52.252-2) (FEB 1998)

This contract incorporates one or nore clauses by reference, with the same
force and effect as if they were given in full text. Upon request, the
Contracting Oficer will nmake their full text available. Also, the full text
of a clause may be accessed electronically at this/these address(es):

http://ww. ar net. gov/far/
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PART III - LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS

SECTION J - LIST OF ATTACHMENTS

J.1 LIST OF ATTACHMENTS (EP 52.252-100) (APR 1984)

Nunber Attachment Title

1 Interested Contractor List
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PART IV - REPRESENTATIONS AND INSTRUCTIONS

SECTION K - REPRESENTATIONS, CERTIFICATIONS, AND OTHER STATEMENTS OF OFFERORS

K.1 NOTICE Listing Contract Clauses Incorporated by Reference

NOTI CE:

The follow ng solicitation provisions and/or contract clauses pertinent to
this section are hereby incorporated by reference:

FEDERAL ACQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)

NUMBER DATE TI TLE

52.203-2 APR 1985 CERTI FI CATE OF | NDEPENDENT PRI CE
DETERM NATI ON

52.203-11 APR 1991 CERTI FI CATI ON AND DI SCLOSURE REGARDI NG

PAYMENTS TO | NFLUENCE CERTAI N FEDERAL
TRANSACTI ONS

52.204-3 OCT 1998  TAXPAYER | DENTI FI CATI ON

52.209-5 DEC 2001 CERTI FI CATI ON REGARDI NG DEBARMENT,
SUSPENSI ON, PROPOSED DEBARMVENT, AND OTHER
RESPONSI BI LI TY MATTERS

52.215-6 OCT 1997 PLACE COF PERFORMANCE

52.222-21 FEB 1999 PROHI BI TI ON OF SEGREGATED FACI LI TI ES

52.222-22 FEB 1999 PREVI OQUS CONTRACTS AND COMPLI ANCE REPORTS

52.222-25 APR 1984  AFFI RVATI VE ACTI ON COVPLI ANCE

52.223-4 OCT 1997 RECOVERED MATERI AL CERTI FI CATI ON

52.223-13 JUN 2003 CERTI FI CATI ON OF TOXI C CHEM CAL RELEASE
REPORTI NG

1552. 204- 70 JAN 2001 BUSI NESS OANERSHI P REPRESENTATI ON

1552. 209- 72 APR 1984 ORGANI ZATI ONAL CONFLI CT OF | NTEREST
CERTI FI CATI ON

1552. 224-70 APR 1984 SOCI AL SECURI TY NUMBERS OF CONSULTANTS AND
CERTAI N SOLE PROPRI ETORS AND PRI VACY ACT
STATEMENT

K.2 SMALL BUSINESS PROGRAM REPRESENTATIONS (FAR 52.219-1) (APR 2002)

(a)(1) The North Anmerican Industry Cl assification System (NAICS) code for

this acquisition is [insert NAICS code].
(2) The small business size standard is [insert size
standard].

(3) The snall business size standard for a concern which submits an
offer inits own nane, other than on a construction or service contract, but
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whi ch proposes to furnish a product which it did not itself manufacture, is
500 enpl oyees.

(b) Representations.

(1) The offeror represents as part of its offer that it [ Jis, [ ]is not
a smal | business concern

(2) [Complete only if the offeror represented itself as a small business
concern in paragraph (b) (1) of this provision.] The offeror represents, for
general statistical purposes, that it [ ]is, [ ]is not, a small disadvantaged
busi ness concern as defined in 13 CFR 124.1002.

(3) [Complete only if the offeror represented itself as a small business
concern in paragraph (b) (1) of this provision.] The offeror represents as part
of its offer that it [ ]Jis, [ ]is not a wormen-owned small business concern.

(4) [Complete only if the offeror represented itself as a small business
concern 1in paragraph (b) (1) of this provision.] The offferor represents as
part of its offer that it [ ]is, [ ]is not a veteran-owned snall business
concern.

(5) [Complete only if the offeror represented itself as a veteran-owned
small business concern in paragraph (b) (4) of this provision.] The offeror
represents as part of its offer that is [ ]Jis, [ ]is not a service-disabl ed
vet er an-owned snal | busi ness concern.

(6) [Complete only if the offeror represented itself as a small business
concern in paragraph (b) (1) of this provision.] The offeror represents, as
part of its offer, that--

(i) 1t [ ] is, [ ] is not a HUBZone snall business concern |listed, on
the date of this representation, on the List of Qualified HUBZone Small
Busi ness Concerns maintai ned by the Small Business Adm ni stration, and no
mat eri al change in ownership and control, principal office, or HUBZone
enpl oyee percentage has occurred since it was certified by the Small Business
Admi nistration in accordance with 13 CFR part 126; and

(ii) It [ 1 is, [ ] is not ajoint venture that conplies with the
requirenents of 13 CFR part 126, and the representation in paragraph (b)(6)(i)
of this provision is accurate for the HUBZone small business concern or
concerns that are participating in the joint venture. [The offeror shall enter
the name or names of the HUBZone small business concern or concerns that are
participating in the joint venture: .] Each HUBZone smal| business
concern participating in the joint venture shall subnmt a separate signed copy
of the HUBZone representation

(c) Definitions. As used in this provision--
"Servi ce-di sabl ed veteran-owned small busi ness concern"-

(1) Means a snall business concern-
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(i) Not less than 51 percent of which is owned by one or nore
servi ce-di sabled veterans or, in the case of any publicly owned business, not
| ess than 51 percent of the stock of which is owned by one or nore
servi ce-di sabl ed veterans; and

(ii) The nanagenent and daily busi ness operations of which are
controlled by one or nore service-disabled veterans or, in the case of a
veteran with pernmanent and severe disability, the spouse or pernanent
caregi ver of such veteran.

(2) Service-disabled veteran nmeans a veteran, as defined in 38
US C 101(2), with a disability that is service-connected, as defined in 38
U S.C 101(16).
"Smal | busi ness concern,” neans a concern, including its affiliates, that
i s independently owned and operated, not dominant in the field of operation in
which it is bidding on Governnent contracts, and qualified as a small business

under the criteria in 13 CFR Part 121 and the size standard in paragraph (a)
of this provision.

"Vet er an-owned snmal | busi ness concern" nmeans a snmall busi ness concern-

(1) Not less than 51 percent of which is owned by one or nore
veterans (as defined at 38 US.C. 101(2)) or, in the case of any publicly
owned business, not |less than 51 percent of the stock of which is owned by one
or nore veterans; and

(2) The nmnagenent and daily busi ness operations of which are
controlled by one or nore veterans.

"Wonmen-owned snmal |l business concern,” neans a snall business concern --

(1) That is at l|east 51 percent owned by one or nore wonen; or, in the
case of any publicly owned business, at |east 51 percent of the stock of which
is owned by one or nore wonen; and

(2) Whose managenent and daily busi ness operations are controlled by one
or nore wonen.

(d) Notice.

(1) If this solicitation is for supplies and has been set aside, in whole
or in part, for small business concerns, then the clause in this solicitation
providing notice of the set-aside contains restrictions on the source of the
end items to be furnished.

(2) Under 15 U.S.C. 645(d), any person who msrepresents a firm s status
as a snall, HWBZone small, snmall disadvantaged, or wonen-owned snall business
concern in order to obtain a contract to be awarded under the preference
prograns established pursuant to section 8(a), 8(d), 9, or 15 of the Snall
Busi ness Act or any other provision of Federal |aw that specifically
references section 8(d) for a definition of programeligibility, shall --

(i) Be punished by inposition of fine, inprisonment, or both;
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(ii) Be subject to adninistrative renedies, including suspension and
debar nment; and

(iii) Be ineligible for participation in programs conducted under
the authority of the Act.

K.3 SMALL DISADVANTAGED BUSINESS STATUS (FAR 52.219-22) (OCT 1999)

(a) General. This provision is used to assess an offeror's small
di sadvant aged busi ness status for the purpose of obtaining a benefit on this
solicitation. Status as a snmall business and status as a snall di sadvant aged
busi ness for general statistical purposes is covered by the provision at FAR
52.219-1, Snmall Business Program Representation

(b) Representations. (1) General. The offeror represents, as part of its
offer, that it is a small business under the size standard applicable to this
acqui sition; and either--

[ 1 (i) It has received certification by the Small Busi ness
Adnmi ni stration as a snall disadvantaged busi ness concern consistent with 13
CFR 124, Subpart B; and

(A) No material change in disadvantaged ownership and control has
occurred since its certification;

(B) \Where the concern is owned by one or nore di sadvant aged
i ndi viduals, the net worth of each individual upon whomthe certification is
based does not exceed $750,000 after taking into account the applicable
exclusions set forth at 13 CFR 124.104(c)(2); and

(O It isidentified, on the date of its representation, as a
certified small di sadvantaged busi ness concern in the database maintained by
the Small Business Administration (PRO Net); or

[ 1 (ii) It has submitted a conpleted application to the Snall Business
Adm nistration or a Private Certifier to be certified as a snmall di sadvant aged
busi ness concern in accordance with 13 CFR 124, Subpart B, and a decision on
that application is pending, and that no material change in di sadvant aged
owner shi p and control has occurred since its application was subnitted

(2) [ ] For Joint Ventures. The offeror represents, as part of its
offer, that it is a joint venture that conplies with the requirenents at 13
CFR 124.1002(f) and that the representation in paragraph (b)(1) of this
provision is accurate for the small di sadvantaged busi ness concern that is
participating in the joint venture. [The offeror shall enter the name of the
small disadvantaged business concern that is participating in the joint
venture: . ]

(c) Penalties and Remedies. Anyone who misrepresents any aspects of the
di sadvant aged status of a concern for the purposes of securing a contract or
subcontract shall:

(1) Be punished by inposition of a fine, inprisonnent, or both;
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(2) Be subject to adnministrative renedies, including suspension and
debarnent; and

(3) Be ineligible for participation in prograns conducted under the
authority of the Small Business Act.

K.4 SIGNATURE BLOCK (EP 52.299-900) (APR 1984)

| hereby certify that the responses to the above Representati ons,
Certifications and other statenents are accurate and conpl ete.

Si gnat ur e:

Title

Dat e
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SECTION L - INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS
L.1 NOTICE Listing Contract Clauses Incorporated by Reference
NOTI CE:

The follow ng solicitation provisions and/or contract clauses pertinent to
this section are hereby incorporated by reference:

FEDERAL ACQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)

NUMBER DATE TI TLE

52.204-6 SEP 1999 DATA UNI VERSAL NUMBERI NG SYSTEM ( DUNS)
NUMBER

52.215-1 OCT 1997 | NSTRUCTI ONS TO OFFERORS- COVPETI TI VE
ACQUI SI TI ON ALTERNATE | (OCT 1997)

52.215- 16 JUN 2003  FACI LI TI ES CAPI TAL COST OF MONEY

52.232-13 APR 1984  NOTI CE OF PROGRESS PAYMENTS

1552. 209- 70 APR 1984  ORGANI ZATI ONAL CONFLI CT OF | NTEREST
NOTI FI CATI ON

1552. 233-70 JUL 1999 NOTI CE OF FILI NG REQUI REMENTS FOR AGENCY
PROTESTS

L.2 TYPE OF CONTRACT (FAR 52.216-1) (APR 1984) DEVIATION

The CGovernnent contenplates award of a Fixed Rate, Indefinite Delivery/
Indefinite Quantity (FR- 1D/ 1Q contract resulting fromthis solicitation.
Task Orders issued under the contract nmay be fixed-price, performance-based.
The resulting fixed price will be based on the fixed rates listed in Section
B

L.3 SERVICE OF PROTEST (FAR 52.233-2) (AUG 1996)
(a) Protests, as defined in Section 33.101 of the Federal Acquisition

Regul ation, that are filed directly with an agency, and copies of any protests
that are filed with the General Accounting Ofice (GAO shall be served on the
Contracting Oficer (addressed as follows) by obtaining witten and dated
acknow edgenent of receipt from
Aiver M Voss
Hand- Carri ed Address:

Envi ronnental Protection Agency

1300 Pennsyl vani a Avenue, N W

Washi ngton, DC 20004
Mai | i ng Address:

Envi ronnental Protection Agency
1200 Pennsyl vani a Avenue, N W
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Washi ngton, DC 20460

(b) The copy of any protest shall be received in the office designated above
within one day of filing a protest with the GAO

L.4 SOLICITATION PROVISIONS INCORPORATED BY REFERENCE (FAR 52.252-1) (FEB
1998)

This solicitation incorporates one or nmore solicitation provisions by
reference, with the sane force and effect as if they were given in full text.
Upon request, the Contracting Officer will rmake their full text available. The
offeror is cautioned that the |isted provisions may include bl ocks that nust
be conpleted by the offeror and submitted with its quotation or offer. In lieu
of submitting the full text of those provisions, the offeror may identify the
provi sion by paragraph identifier and provide the appropriate information with
its quotation or offer. Also, the full text of a solicitation provision nmay be
accessed el ectronically at this/these address(es):

http://ww. arnet. gov/far/

L.5 PROPOSED CONTRACT START DATE--LEVEL OF EFFORT CONTRACT (EP 52.212-180)
(AUG 1984)

For proposal preparation purposes, offerors may assune a contract start date
of 5/1/04 and that the required effort will be uniformy incurred throughout
each contract period.

L.6 PAST PERFORMANCE INFORMATION (EPAAR 1552.215-75) (OCT 2000)

(a) Oferors shall submt the information requested bel ow as part of their
proposal for both the offeror and any proposed subcontractors for subcontracts
expected to exceed $50,000. The information may be submtted prior to other
parts of the proposal in order to assist the Governnent in reducing the
eval uati on peri od.

(b) O ferors shall subnmit a list of all or at least 3 contracts and
subcontracts conpleted in the last 5 years, and all contracts and subcontracts
currently in process, which are simlar in nature to this requirenent.

(1) The contracts and subcontracts |listed may i nclude those entered into
with Federal, State and | ocal governnents, and comrercial businesses, which
are of simlar scope, magnitude, relevance, and conplexity to the requirenent
which is described in the RFP. Include the followi ng information for each
contract and subcontract |isted:

(a) Name of contracting activity.

(b) Contract nunber.

(c) Contract title.

(d) Contract type

(e) Brief description of contract or subcontract and rel evance to
this requirenent.
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(f) Total contract val ue.

(g) Period of perfornmance.

(h) Contracting officer, tel ephone nunber, and E-nmil address (if
avail abl e).

(i) Program manager/project officer, tel ephone nunber, and E-
mai | address (if available).

(j) Administrative Contracting officer, if different from (h)above,
t el ephone nunber, and E-mail address (if available).

(k) List of subcontractors (if applicable).

(1) Compliance with subcontracting plan goals for snall disadvantaged
busi ness concerns, nonetary targets for small disadvantaged busi ness
participation, and the notifications submtted under FAR 19.1202-4 (b), if
appl i cabl e.

(c) Oferors should not provide general information on their performance on
the identified contracts and subcontracts. General perfornmance infornation
wi |l be obtained fromthe references.

(1) Oferors nay provide information on probl ens encountered and
corrective actions taken on the identified contracts and subcontracts.

(2) References that may be contacted by the Governnment include the
contracting officer, program manager/project officer, or the adm nistrative
contracting officer identified above.

(3) If no response is received froma reference, the Governnment will
make an attenpt to contact another reference identified by the offeror, to
contact a reference not identified by the offeror, or to conplete the
eval uation with those references who responded. The Governnent shall consider
the information provided by the references, and rmay al so consider information
obt ai ned from other sources, when evaluating an offeror's past performance.

(4) Attenpts to obtain responses fromreferences will generally not go
beyond two telephoni c nessages and/or witten requests fromthe Governnent,
unl ess otherwise stated in the solicitation. The Government is not obligated
to contact all of the references identified by the offeror

(d) If negative feedback is received froman offeror's reference, the
Governnent will conpare the negative response to the responses fromthe
offeror's other references to note differences. A score will be assigned
appropriately to the offeror based on the information. The offeror will be
given the opportunity to address adverse past perfornance information obtained
fromreferences on which the offeror has not had a previous opportunity to
comrent, if that information makes a difference in the Governnent's deci sion
to include the offeror in or exclude the offeror fromthe conpetitive range.
Any past performance deficiency or significant weakness will be discussed with
offerors in the conpetitive range during di scussions.

(e)If an offeror has no rel evant past performance history, an offeror nust
affirmatively state that it possesses no rel evant past performance history.

(f) Each offeror may describe any quality awards or certifications that

i ndicate the offeror possesses a high-quality process for devel opi ng and
produci ng the product or service required. Such awards or certifications
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i nclude, for exanmple, the MalcolmBaldrige Quality Award, other Governnent
quality awards, and private sector awards or certifications.

(1) ldentify the segnent of the conpany (one division or the entire
conpany) which received the award or certification

(2) Describe when the award or certification was bestowed. If the award
or certification is over three years old, present evidence that the
qualifications still apply.

(g) Past performance infornmation will be used for both responsibility
determ nati ons and as an eval uation factor for award. Past performance
questions identified in section L will be used to collect information on an
of feror's performance under existing and prior contracts/subcontracts for
products or services simlar in scope, magnitude, relevance, and conplexity to
this requirenent in order to evaluate offerors consistent with the past
performance eval uation factor set forth in section M References other than
those identified by the offeror may be contacted by the Governnment and used in
the evaluation of the offeror's past performance.

(h) Any information collected concerning an offeror's past performance wil |
be maintained in the official contract file.

(i) I'n accordance with FAR 15.305 (a) (2) (iv), offerors with no rel evant
past performance history, or for whominformation on past performance is not
avail able, will be evaluated neither favorably nor unfavorably on past
per f or mance.

L.7 Proposal Preparation Instructions

Specific Proposal Instructions

O ferors should be aware that the appropriate tine to request
clarifications or take exception to the terns and conditions of the contract
as set forth in this Request for Proposal (RFP), or to offer alternative terns
and conditions, is during the proposal preparation stage, before the proposa
due date, and not in the submtted proposal. Should an offeror desire to
propose alternative terms and conditions to the contract in the proposal, the
contractor may include a section in the proposal entitled “Suggestions for
Al ternative Terms and Conditions by the Oferor.” However, the offeror mnust
meke it clear that its proposal is in no way contingent upon the Governnment’s
acceptance of such alternative ternms and conditions and that it conpletely
accepts the terns and conditions as set forth in the RFP plus anendnents, if
any. W intend to award contracts based on initial proposals, wthout
di scussions. The CGovernnent is not obligated to hold discussions or negotiate
any alternative terns or conditions suggested by an offeror. Submitting a
proposal that is contingent upon alternate terns and conditions could result
in a determination of non-responsiveness.

Since this requirement will be fulfilled as a total snmall business set-
asi de, and we have di scovered that npst small busi nesses cannot provide
nati onwi de coverage, we will issue three different Goups of contracts as a

result of this conpetition. W anticipate awarding up to three contracts per
Group, but reserve the right to award fewer than three per group. The three
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Groups of contracts will all cover all of the requirenments delineated in the
Statement of (hjectives, the only difference being the geographic |ocation for
whi ch the contractor may provide recycling services. The Goups are
identified as follows:

Group A - EPA will award up to three Nationw de contracts, whereby

sel ected contractors may be required to provide recycling services to
Gover nnent agenci es and/ or departnents who have offices and war ehouses
| ocated within and throughout the 48 continental United States;

Group B - EPA will award up to three Eastern U.S. contracts, whereby
sel ected contractors nay be required to provide recycling services to
Gover nnent agenci es and/ or departnments who have offices and warehouses
only located east of the Mssissippi river (i.e., Eastern U S.); and
Group C - EPA will award up to three Wstern U S. contracts, whereby
sel ected contractors nmay be required to provide recycling services to
Governnent agenci es and/ or departments who have of fi ces and war ehouses
only located west of the Mssissippi river (i.e., Western U S.).

Only one proposal fromeach offeror will be accepted. Wthin the
proposal, contractors nust specify the specific Goup(s) for which they are
proposing to receive a contract (Goup A B, or C, including their order of
preference if consideration for multiple groups is desired. While contractors
may propose for nore than one Group, a contractor can only receive one
contract as a result of this solicitation. Contractors will be considered for
all Groups that they specify in their proposal, and may receive a contract for
their first, second, or third preference, but cannot receive nultiple

contracts for inclusion within all Goups. |In addition, if a contractor
specifies a preference for nore than one G oup, and is elimnated from
conpetition for their preferred Goup, they will remain in contention for the

remai ning groups, if those Goups were identified as a preference. For
exanple, if a contractor specifies Goups A and B, with G oup A being
preferred, and they are not selected for Goup A they renmain eligible to
receive a contract for Goup B. The offeror will remain in the conpetition
with offerors who are eligible for Goup B

A Pr oposal Cont ent

O ferors should present their technical capabilities and a technical
approach that addresses all of the elements within the solicitation's
Statement of (bjectives (SOOQ. Oferors should address qualifications of
proposed key personnel, overall managenent approach, reporting capabilities,
corporate experience and past performance information.

The cost/pricing proposal should be submtted under a separate vol une
and shall be sufficiently detailed to enabl e the Governnent personnel to nake
a thorough eval uation of the proposals and to arrive at a sound determnation
as to whether the offeror will be able to performin accordance with the
requirenents of the RFP. The assunptions regardi ng the size and wei ght of
certain pieces of electronic equipnent, as described below, should be taken
into consideration when proposing the fixed rates to be applied in O ause B.1.

The general statenment that “the O feror understands the requirenent and

can or will conply with the solicitation s objectives” is considered
i nadequate and will be evaluated as such. Proposals shall be sufficiently
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conplete to denonstrate the nmanner in which the Offeror can neet the
applicable requirenents of the solicitation. Brochuremanship is not desired;
clarity and conpl eteness are essential. Data previously submtted, or
presuned to be known (i.e., previous projects perfornmed on behal f of the
Governnent) will not be considered as part of the proposal unless the offeror
provides the data in the proposal. The Governnent will only consider
information submtted in the proposal during the eval uation

B. The Techni cal Proposal - The technical proposal shall be divided into
two sections as follows:

1. Techni cal Capability and Approach, NManagenent Approach, and
Subcontract Organi zati on and Taski ng

Section 1 of the offeror’s technical proposal is the primary basis for
evaluating the technical and managenent nerits of the approach being offered,
t he subcontracting and tasking nmethodol ogies, and the offeror’s reporting
capabilities. In addition, offerors will be required to respond to a sanple
task order requirenent and describe how recycling and asset disposition wll
be acconplished for the sanple order. During the evaluation, EPA will
determine the degree to which the offeror’s claimof performance capability is
supported and the ability of the offeror to performin accordance with the
requirenents.

The foll ow ng paragraphs describe the technical factors/subfactors to be
eval uat ed.

Eval uation Factor 1 - Technical Capability and Approach,
Managenment Approach and Key Per sonne

a. Technical Capability and Approach (Subfactor 1.1) - The
of feror nust present their technical capability and approach by addressing al
el ements for each task area described in the SOO As discussed in Section M
the offeror will be evaluated for appropriateness, conpleteness and overal
quality of the methodol ogy and proposed approach to acconplish the tasking
areas delineated in the SOO. EPA will evaluate the substance of the proposal
not the presentation style.

b. Managenent Approach (Subfactor 1.2) - The offeror nust present
t hei r managenent approach addressing multi-site, nulti-task initiatives which
may i nvol ve diverse | abor requirenments, geographic |ocation chall enges, and/or
use of subcontracting to acconplish the tasking requirenments. The proposa
shoul d address the nethods, procedures and practices which will be inplenented
by the offeror to: strengthen, manage and utilize resources; address and
resol ve problens; control cost; ensure timeliness and custoner satisfaction;
enhance comuni cati on between the conpany and the custoner; provide accurate
reporting and tracking; and naintain a high I evel of quality services while
ensuri ng econony and efficiency to the Governnent.

The offeror shall also address quality controls that will support
the general managenent of the contract. As described in Section M the
offeror will be evaluated for appropriateness, conpleteness and overall
quality of its proposed program contract/subcontract approach, and personne
managenent policies and practices.
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c. Subcontract Organi zati on and Taski ng (Subfactor 1.3) -

The of feror nust describe the role any anticipated subcontractors
or other business/teami ng partners will play during contract perfornmance,
their unique capabilities, and the approach for assigning specific tasking
requi rements to subcontractors. The proposal should address the nmethods for
anticipating, identifying and resolving conflicts and probl ems between
subcontractor(s) and the prime contractor and a proposed process for handling
poor performance by subcontractors.

d. Sanmple Task Order (Subfactor 1.4) -

The offeror nust describe, in detail, how they would acconplish
nmeeting the tasking requirenents for the foll owing sanple task order. The
foll owi ng assunpti ons nust be taken into consideration:

The custoner agency, the Bureau of Land Managenent (BLM,
identifies their asset disposition requirenments and outlines the
el ectroni c equi prment they have designated as surplus and stored in
war ehouses. The custonmer agency has headquarters in Washington, D.C.,
but also has four satellite offices in Philadel phia, PA, Chicago, IL;
Dal | as, TX; and San Francisco, CA. BLM has requested that a READ
contractor provide conplete asset disposition services for all of their
current excess electronic property in inventory. The follow ng
informati on has been provided to each eligible contractor in the task
order proposal request. The READ contractor is requested to submt a
proposal outlining the proposed approach for recycling and di sposition
of the identified excess electronic assets. The following table
identifies the type of equi pnent and the equi pnents |ocation

Excess Equipment List

Location: \Washington, DC

Equi pnent Manuf act ur er Description Quantity Condi ti on*
Desktop PC |BM 486 200 1
Deskt op PC Conpaq Pent i umL00 200 1
Desktop PC Dell P200 100 2
Desktop PC Gat eway P400 200 2
Desktop PC |BM P500 400 3
Deskt op PC Conpaq P600 200 3
Desktop PC Dell P650 100 4
Desktop PC HP P750 200 4
Moni t or | BM 15" XGA 200 1
Moni t or Conpagq 17" XGA 200 2
Moni t or Del | 15" SVGA 100 2
Moni t or Gat eway 17" SVGA 200 3
Moni t or | BM 17" Fl at screen 100 4
Printer HP DeskJet 800 Series 100 3
Laptop PC  Conpaq P400 200 2
Laptop PC Dell P600 100 3
Laptop PC HP P700 200 4
Copi er XEROX 5000 Series 15 2
Facsimle HP 1999 Model 100 2
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Locati on: Philadel phia, PA

Equi pnent Manuf act ur er Description Quantity Condi ti on
Desktop PC Dell P200 100 2
Desktop PC Gat eway P400 200 2
Desktop PC [|BM P500 100 3
Deskt op PC Conpaq P600 200 3
Moni t or Del | 15" SVGA 100 2
Moni t or Gat eway 17" SVGA 200 3
Moni t or | BM 17" Fl at screen 100 4
Printer HP DeskJet 800 Series 100 3
Laptop PC  Conpaq P400 200 2
Copi er XEROX 5000 Series 5 2
Facsiml e HP 1999 MNbdel 100 2
Location: Dallas, TX

Equi pnent Manuf act ur er Description Quantity Condi ti on
Desktop PC Dell P200 10 2
Desktop PC Gat eway P400 20 2
Desktop PC |BM P500 10 3
Moni t or Gat eway 17" SVGA 20 3
Moni t or | BM 17" Fl at screen 10 4
Printer HP DeskJet 800 Series 10 3
Laptop PC  Conpaq P400 20 2
Facsimle HP 1999 Nbdel 10 2
Location: Chicago, IL

Equi pment Manuf act ur er Description Quantity Condi ti on
Desktop PC Dell P200 50 2
Desktop PC Gat eway P400 100 2
Desktop PC |BM P500 50 3
Deskt op PC Conpaq P600 100 3
Moni t or Del | 15" SVGA 50 2
Moni t or Gat eway 17" SVGA 100 3
Moni t or | BM 17" Fl at screen 50 4
Printer HP DeskJet 800 Series 100 3
Laptop PC  Conpagq P400 100 2
Copi er XEROX 5000 Series 5 2
Facsiml e HP 1999 Nbdel 50 2
Location: San Francisco, CA

Equi pnent Manuf act ur er Description Quantity Condi ti on
Desktop PC Dell P200 1 2
Desktop PC Gat eway P400 1 2
Desktop PC [|BM P500 3 3
Moni t or Gat eway 17" SVGA 5 3
Moni t or | BM 17" Fl at screen 5 4
Printer HP DeskJet 800 Series 5 3
Laptop PC  Conpaq P400 5 2

Condition Code: 1=poor, 2=average, 3=good, 4=very good, 5=excell ent
For solicitation proposal purposes, contractors shall submit their

proposed approach for this sanple task order in ten pages or |ess describing
how t hey woul d recomend fulfilling the customer agency’s requirements. |If an
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offeror is only proposing for a Goup B or C contract, then only propose for
those offices that are geographically |ocated within your Goup (i.e, Goup B
i s Washi ngton, Phil adel phia, and Chicago; Goup Cis Dallas and San
Francisco). A discussion regarding the primary areas of the SOO tasks should
be addressed, including: logistics, testing, tracking, security,
refurbishing, re-marketing, reclanation, and recycling. The overall technica
and managenent approach, as well as subcontract tasking (if applicable),
shoul d be addressed. Furthernore, the assunptions regarding the size and

wei ght of certain pieces of electronic equipnent, as described in Section C
bel ow, shoul d be taken into considerati on when proposing the nethodol ogi es for
the sanmpl e task order.

2. Key Personnel, Corporate Experience and Past Perfornance

Section 2 of the technical proposal should address the offeror’s
proposed key personnel and the offeror’s corporate experience and past
performance. Section 2 of the proposal shall be organized in the follow ng
order:

. Organi zational Chart;
. Resumes of key personnel;
. Cor por at e Experience - maxi mum of ten pages (two pages per

reference); and

. Past Performance Summary Sheets - maxi num of ten pages on
contracts and subcontracts conpleted in the last 3 years, and al
contracts and subcontracts currently in process.

Factor 2- Key Personnel, Corporate Experience and Past Perfornance

a. Key Personnel (Subfactor 2.1) - The offeror shall provide specific
i nformation concerning the qualifications of personnel of the prinme and team
subcontractors (if applicable) who will perform or manage the services
provi ded under this contract. The organizational chart serves as a reference
tool for understanding the offeror’s corporate structure and |ines of
responsi bility/authority. The above nentioned tools will be cross-referenced
to the resunes. In the resume section, the offeror shall include a detailed
resune for the Contract Level Program Manager. O her personnel who have
uni que skills or significant responsibility should al so be included.

Resumes shal |l include years of experience, training, unique
qualifications, positions held and tenure with the firm and work history as
it relates to the anticipated tasking areas to be assigned to that individual.
If the individual is a pending enployee, include the signed commtnent
agreements between the individual and offeror

b. Corporate Experience (Subfactor 2.2) - The offeror shall describe
their corporate experience (including subcontractors and affiliates) in
provi ding services that are the sane or simlar to the requirenents described
in the SOO. Specifically, the offeror shall submt a nmaxi mum of six (6)
contracts or subcontracts currently in process, or conpleted within the past
five years, which are simlar in nature to this requirenent. The offeror
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(including all proposed team subcontractors) shall provide the nanme of
contracting activity/comrercial business and a brief description of
contract/subcontract work performed. This |ist should denonstrate the
offeror’s (including prime contractor, team subcontractors and consul tants)
corporate experience in nmanaging nulti-tasked and/or nulti-disciplinary
contracts that are simlar in nature to this requirenent

c. Past Performance (Subfactor 2.3) - The offeror will be eval uated on
past performance under existing and prior contracts for services and supplies
simlar in scope, magnhitude and conplexity to this requirenent. Past
performance will be used for both responsibility determnations as well as an
eval uation factor for award agai nst which offerors’ relative rankings will be
conpared to assure the best value to the Government. An offeror’s past
performance will be evaluated for the follow ng areas:

1) Quality of service provided;

2) Timeliness of performance;

3) Effectiveness of managenent (including subcontractors);
4) Conpliance with price estinmates;

5) Custoner satisfaction; and

6) Overall performance.

The offeror shall provide information on a maxi num of six (6) recent
projects or contracts perforned within the past five years by the prine
contractor and significant subcontractor(s). Information should include
poi nts of contact with tel ephone nunbers for reference checks.

C Price Proposal Instructions

The price proposal will represent the offeror’s understanding of the
RFP s requirenments and the offeror’s ability to performefficiently. The
evaluation will be based on the price reasonabl eness and conpl et eness of the
price proposal.

After contract award, it is anticipated that fixed-priced, perfornmance-
based task orders will be issued under the resulting contract. However, fixed
rates as described in Section B of the contract will be used for establishing
task order prices during the fair opportunity process. Since no work will be
assigned until task orders are issued, the basic contract that will result
fromthis solicitation will be considered a fixed rate, indefinite
delivery/indefinite quantity (FR-ID1Q type contract.

For proposal eval uation purposes, we have estimated the follow ng
quantities of itens that will be handled by each contractor during each year
of contract performance. Oferors should take these estimates into
consi deration during devel opnent of the price proposal and to establish fixed
rates. Each item described bel ow corresponds to the nine line itens
identified in section B (0001-0009):

Peri od |tem Description Esti mated Quantiy
5/ 1/ 04- 4/ 30/ 05 PC Desktop Workstation 10, 000 units
PC Monitors 10, 000 units
PC Lapt ops 2,000 units
Desktop Printers 10, 000 units
Facsi m | e Machi nes 2,000 units
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5/ 1/ 05- 4/ 30/ 06

5/ 1/ 06- 4/ 30/ 07

5/ 1/ 07- 4/ 30/ 08

5/ 1/ 08- 4/ 30/ 09

The price proposa
B.1 for the base period each option period
i nclude pricing using the foll ow ng fornmat

Clause B.1 fornmt.

Shr eddi ng Machi nes
Copyi ng Machi nes

Cel | ul ar
Scanner

Phones
Machi nes

M scel | aneous |tens

PC Desktop Workstation

PC Monitors
PC Lapt ops

Desktop Printers
Facsi nmi | e Machi nes
Shr eddi ng Machi nes
Copyi ng Machi nes

Cel | ul ar
Scanner

Phones
Machi nes

M scel | aneous |tens

PC Desktop Workstation

PC Monitors
PC Lapt ops

Desktop Printers
Facsinmi | e Machi nes
Shreddi ng Machi nes
Copyi ng Machi nes

Cel | ul ar
Scanner

Phones
Machi nes

M scel | aneous |tens

PC Desktop Workstation

PC Mnitors
PC Lapt ops

Desktop Printers
Facsi nmi | e Machi nes
Shr eddi ng Machi nes
Copyi ng Machi nes

Cel | ul ar
Scanner

Phones
Machi nes

M scel | aneous |tens

PC Deskt op Workstati on

PC Monitors
PC Lapt ops

Desktop Printers
Facsim | e Machi nes
Shreddi ng Machi nes
Copyi ng Machi nes

Cel | ul ar
Scanner

Phones
Machi nes

M scel | aneous |tens
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For exanpl e,

1,000 units
500 units

2,000 units
1,000 units
20, 000 | bs.

10, 000 units
10, 000 units
2,000 units
10, 000 units
2,000 units
1,000 units
500 units
2,000 units
1,000 units
20, 000 | bs.

15,000 units
15,000 units
5,000 units
15,000 units
5,000 units
2,000 units
1,000 units
5,000 units
1,000 units
50, 000 | bs.

15, 000 units
15, 000 units
5,000 units
15,000 units
5,000 units
2,000 units
1,000 units
5,000 units
1,000 units
50, 000 | bs.

units
units
units

20, 000
20, 000
10, 000
20, 000 units
10, 000 units
5,000 units
2,000 units
10, 000 units
1,000 units
100, 000 | bs.

PR- HQ- 03- 12341

shoul d foll ow the sanme format as described in C ause
t he base year should
Each option period should use the
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Item Item Description I[tem Price
0001 Price per PC Desktop Wbrkstation (includes $. 00
peri pheral s nouse, keyboard, speakers)
0001a Price per PCif over 25 units $. 00
0001b Price per PCif over 100 units $. 00
0001c Price per PCif over 500 units $. 00
0002 Price per PC Monitor $. 00
0002a Price per Mmitor if over 25 units $. 00
0002b Price per Mnitor if over 100 units $. 00
0002c Price per Monitor if over 500 units $. 00
0003 Price per PC Laptop $. 00
0003a Price per Laptop if over 25 units $. 00
0003b Price per Laptop if over 100 units $. 00
0003c Price per Laptop if over 500 units $. 00
0004 Price per Desktop Printer $. 00
0004a Price per Laptop if over 25 units $. 00
0004b Price per Laptop if over 100 units $. 00
0004c Price per Laptop if over 500 units $. 00
0005 Price per Facsimle Machine $. 00
0005a Price per Facsimle if over 25 units $. 00
0005b Price per Facsimle if over 100 units $. 00
0005c Price per Facsimle if over 500 units $. 00
0006 Price per Shredding Machine $. 00
0006a Price per Shredder if over 20 units $. 00
0006b Price per Shredder if over 50 units $. 00
0006¢c Price per Shredder if over 100 units $. 00
0007 Price per Copying Machi ne $. 00
0007a Price per Copier if over 20 units $. 00
0007b Price per Copier if over 50 units $. 00
0007c Price per Copier if over 100 units $. 00
0008 Price per Cellul ar/ Standard Phone $. 00
0008a Price per Phone if over 50 units $. 00
0008b Price per Phone if over 100 units $. 00
0008c Price per Phone if over 500 units $. 00
0009 Price per Scanning Machi ne $. 00
0009a Price per Scanner if over 50 units $. 00
0009b Price per Scanner if over 100 units $. 00
0009c Price per Scanner if over 500 units $. 00
0010 Price per Ib. for all other non serialized $. 00

peri pheral s or other electronic equi pment

as follows: cables, connectors, jacks,

splitter & cluster boxes, buffers, converters
bar code readers, optical drives, tape drives,
hard/fl oppy drives, repeater, transceiver, power
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backup, surge protectors, voltage regul ators,
nmodens, cal cul ators, conputer racks, projectors,
vcrs, and carmer as.

O ferors are cautioned to consider carefully the award criteria in
Section M which states, in part:

“The Government will performeither cost analysis or price analysis of
the Oferor’s cost/business proposal in accordance with FAR Parts 15 and 31,
as appropriate. 1In addition, the Governnment will also evaluate proposals to

determ ne contract cost or price realism Cost or price realismrelates to an
O feror’s denonstrating that the proposed cost or price provides an adequate
reflection of the offeror’s understanding of the requirenments of this
solicitation, i.e., that the cost or price is not unrealistically |ow or

unr easonably high.”

For pricing purposes in both the cost proposal and for the fixed rates
to be included in Cause B.1, offerors shall nake the follow ng assunptions
regardi ng the size and wei ght of electronic itens.

Equi prent Approxi mate Size Appr oxi mat e Wei ght
PC Desktop CPU 2" x 2" x 1 30 | bs.
PC Monitors 1" x 1' x 1 30 | bs.
PC Lapt ops 1" x 1' x 3" 5 | bs.
Desktop Printers 2' x 1' x 10" 25 | bs.
Facsi mi | e Machi nes 2" x 2" x 1 50 | bs.
Shr eddi ng Machi nes 4' x 3 x 2 50 | bs.
Copyi ng Machi nes 4' x 4" x 3 200 | bs.
Cel | ul ar Phones 5" x 2" x .5" .5 | bs.
Scanner Machi nes 2" x 2" x 1 25 | bs.

Section 3 - Exceptions

This section shall consist of any exceptions the Offeror has to the
terns or conditions of the solicitation. Oferors are rem nded that
exceptions to the solicitation are di scouraged because they may result in the
proposal being deternmined to be a nonconform ng counteroffer. Any exceptions
to the terns or conditions of the solicitation shall only be addressed in the
event discussions are held. However, the Governnent reserves the right to
award an initial proposals and, therefore, not conduct discussions. Oferors
shoul d be aware that the appropriate tine to request clarifications or
exceptions to the terms and conditions of the contract as set forth in the
RFP, is during the proposal preparation stage before the proposal due date.

L.8 TECHNICAL QUESTIONS (EP 52.215-110) (APR 1984)

O ferors nmust submit all technical questions concerning this solicitation in
writing to the contract specialist. EPA nust receive the questions no | ater
than 15 cal endar days after the date of this solicitation. EPA will answer
qguestions which may affect offers in an amendnment to the solicitation. EPA
will not reference the source of the questions.
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L.9 RELEASE OF COST OR PRICING PROPOSALS OUTSIDE THE GOVERNMENT FOR AUDIT
(EP 52.215-115) (MAR 1989)

Cost or pricing proposals submtted in response to this solicitation nmay be
rel eased outside the Governnent for audit purposes regardl ess of whether
i nformation contained in such proposal s has been clained or deternmined to be
busi ness confidential. |f an outside audit is obtained, the non-CGovernnent
auditor shall use the information only for audit purposes; shall not disclose
any information in the proposals to anyone other than authorized EPA enpl oyees
wi thout the prior witten approval of the Assistant General Counse
responsible for information | aw matters; and shall return all copies of
proposals, as well as any abstracts, to the Governnent upon conpletion of the
audit. The non-Government auditor shall obtain a witten agreenent from each
of its enployees with access to the proposals to honor these linmitations prior
to allowi ng the enpl oyee access.

L..10 IDENTIFICATION OF SET-ASIDE/S8A PROGRAM APPLICABILITY (EP 52.219-100)
(FEB 1991)

This new procurenent is being processed as follows:
(a) Type of set-aside: Snall Business
Percent of the set-aside: Tota

(b) 8(a) Program Not Applicable

L.11 COMPLIANCE WITH FAR CLAUSE 52.222-43, "FAIR LABOR STANDARDS ACT AND
SERVICE CONTRACT ACT - PRICE ADJUSTMENT (MULTIPLE YEAR AND OPTION
CONTRACTS)" (EP 52.222-100) (FEB 1994)

Oferors are renminded that in accordance with FAR Cl ause 52.222- 43, "Fair
Labor Standards Act and Service Contract Act - Price Adjustrment (Multiple Year
and Option Contracts)", offerors nust warrant that the prices in this contract
for |abor categories subject to prevailing wage deterninations and collective
bar gai ni ng agreements do not include allowance for any contingency to cover
i ncreased costs for which adjustment is provided under this clause.

O ferors shall not include escalation for direct |abor and fringe costs for

the option years for these covered | abor categories in their proposals. In
accordance with FAR 52.222-43, during contract perfornmance, the contract price
or fixed labor rates will be adjusted to reflect the successful offeror's

actual increase or decrease in applicable wages and fringe benefits.

L.12 ACCESS TO TOXIC SUBSTANCES CONTROL ACT CONFIDENTIAL BUSINESS INFORMATION
(EPAAR 1552.235-75) (APR 1996) DEVIATION

In order to performduties under the contract, the Contractor will need to
be authorized for access to Toxic Substances Control Act (TSCA) confidentia
busi ness information (CBlI). The Contractor and all of its enployees handling
CBI whil e working under the contract will be required to follow the procedures
contained in the security manual entitled "TSCA Confidential Business
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Informati on Security Manual." These procedures include applying for TSCA CB
access authorization for each individual working under the contract who wl |l
have access to TSCA CBI, execution of confidentiality agreenents, and
designation by the Contractor of an individual to serve as a Docunent Contro
O ficer. The Contractor will be required to abide by those clauses contai ned
i n EPAAR 1552.235-70, 1552.235-71, and 1552.235-78 that are appropriate to the
activities set forth in the contract.

Until EPA has inspected and approved the Contractor's facilities, the
Contractor may not be authorized for TSCA CBI access away from EPA facilities.
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SECTION M - EVALUATION FACTORS FOR AWARD

M.1 EVALUATION OF OPTIONS (FAR 52.217-5) (JUL 1990)

Except when it is determned in accordance with FAR 17.206(b) not to be in
the Governnent's best interests, the Government will evaluate offers for award
pur poses by adding the total price for all options to the total price for the
basic requirements. Evaluation of options will not obligate the Governnent to
exerci se the option(s).

M.2 EPA SOURCE EVALUATION AND SELECTION PROCEDURES--NEGOTIATED PROCUREMENTS
(EPAAR 1552.215-70) (AUG 1999)

(a) The Government will perform source selection in accordance with FAR
Part 15 and the EPA Source Eval uation and Sel ection Procedures in EPAAR Part
1515 (48 CFR Part 1515). The significant features of this procedure are:

(1) The Governnent will performeither cost analysis or price analysis
of the offeror’s cost/business proposal in accordance with FAR
Parts 15 and 31, as appropriate. |In addition, the Governnent will

al so eval uate proposals to determ ne contract cost or price
realism Cost or price realismrelates to an offeror’s
denonstrating that the proposed cost or price provides an adequate
reflection of the offeror’s understandi ng of the requirenments of
this solicitation, i.e., that the cost or price is not
unrealistically | ow or unreasonably high

(2) The Governnent will evaluate technical proposals as specified in
1552. 215-71, Evaluation Factors for Award.

(b) In addition to evaluation of the previously discussed el enents, the
Governnent will consider in any award decision the responsibility factors set
forth in FAR Part 9.

M.3 EVALUATION FACTORS FOR AWARD (EPAAR 1552.215-71) (AUG 1999)

(a) The Governnment will make award to the responsible offeror(s) whose
offer conforns to the solicitation and is nost advantageous to the Governnent
cost or other factors considered. For this solicitation, all evaluation
factors other than cost or price when conbined are significantly nore
important than cost or price. As described in the proposal preparation
instructions, EPA will award up to three contracts in three different G oup
classifications: Goup A for nationwi de coverage; Group B for Eastern U. S

coverage; and Group C for Western U.S. coverage. All proposals will be
eval uated in the sane manner using the sane criteria as described below. The
only difference will be the evaluation of the contractor’s capabilities to

neet the needs of the specific Goup’s geographic |ocation for which the
of feror proposed. This will be evaluated on a pass/fail basis. EPA wll
eval uate whether or not the contractor can neet the requirenments for the
proposed geographic location. |f a contractor proposes inclusion for al
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t hree geographi ¢ Groups, and does not pass the G oup A evaluation, then they
will then be considered for Goups B and/or C, if those |ocations were
specified in the proposal.

As proposal s becone nore equal in their technical nerit, the eval uated
cost or price beconmes nore inportant. As the technical nerit and the
eval uated cost or price becone essentially equal, other factors nmay becone a
determ ni ng factor

(b) Technical Evaluation Criteria:

The technical and price evaluation factors/subfactors are |isted bel ow
i n descendi ng order of inportance and will be evaluated as such, with the
exception of Factor 2 (Personnel, Corporate Experience and Past Perfornance).
These sub-factors [Personnel (Subfactor 2.1), Corporate Experience (Subfactor
2.2) and Past Performance (Subfactor 2.3)] are considered of equal inportance
and will be eval uated accordingly.

Technical Factors/Subfactors

Factor 1 - Technical Capability and Approach, Managenent Approach and
Subcontract Organi zati on and Taski ng

Subfactor 1.1 - Technical Capability and Approach
Subfactor 1.2 - Managenent Approach

Subfactor 1.3 Subcontract Organi zati on and Taski ng
Subfactor 1.4 - Sanple Task Order

Factor 2 - Personnel, Corporate Experience and Past Performance
Subfactor 2.1 - Personne

Subfactor 2.2 - Corporate Experience

Subfactor 2.3 - Past Performance

Price Factor - Price Reasonabl eness, No subfactors.

Factor 1 -

1.1 Techni cal Capability and Approach:

The of feror nmust present their technical capability and approach by addressing
all tasks for each work area as described in the Statement of bjectives
(SO0 . The offeror will be evaluated for appropriateness, conpl eteness and
overall quality of the nethodol ogy and proposed approach to acconplish the
tasking areas delineated in the SOO. EPA will evaluate the substance of the
proposal, not the presentation style.

1.2 Managenent Appr oach:

Oferors will be evaluated on their understandi ng of and approach to managi ng
and coordinating multi-site, multi-task initiatives involving diverse | abor
requi renents, geographic |ocation challenges, and/or use of subcontracting to
acconplish the tasking requirenents as described in the SOO. EPA will

eval uate the proposed net hods, procedures and practices which will be
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i npl emented by the offeror to: strengthen, nmanage and utilize resources;
address and resol ve probl ens; control cost; ensure tineliness and customer
sati sfaction; enhance comruni cati on between the custoner and the conpany; and
mai ntain a high level of quality services while ensuring econony and
efficiency to the Governnent. O ferors will be evaluated for appropriateness,
conpl eteness and overall quality of its proposed program contract/subcontract
approach, personnel managenent policies and practices, and the quality contro
to support the general nanagenent of the contract.

1.3 Subcontract Organi zati on and Taski ng:

Oferors will be evaluated on their ability to denonstrate a viable
subcontract organi zati on approach, effective comuni cation tools between the
conpany and proposed subcontractors, the proposed approach for assigning
speci fic tasking requirements to subcontractors, and the ability to foresee
and avoid conflicts or problens due to separate nanagenent and/or
responsibilities. Oferors will be evaluated on their proposed process for
handl i ng poor performance by subcontractors and identifying and resol ving
conflicts and probl ens between subcontractor(s) and the prinme contractor.

1.4 Sampl e Task Order:

The of feror will be evaluated on their technical approach for addressing the
requiremmts of the sanple task order as it relates to the requirenments of the
SO0 The offeror will be evaluated for appropriateness, conpleteness and
overall quality of the nethodol ogy and proposed approach to acconplish the
requirenents of the sanple task order

Factor 2 -

2.1 Key Personnel

The offeror will be evaluated on their submittal of the organizational chart
and resunes referenced in Section L and the extent to which the know edge,
capability, and qualifications of proposed key personnel are relevant to the
requi renents of the SOO

2.2 Cor por at e Experi ence:

The of feror will be evaluated on their denonstrated corporate experience in
managi ng and coordinating multi-tasks and nmulti-disciplinary contracts that
are simlar in scope and conplexity to the requirenents described in the SOO
i ncluding the offeror’s denponstrated experience in resolving problens simlar
in nature to those expected under this contract.

2.3 Past Per f or mance:

The of feror will be evaluated on past performance under existing and prior
contracts for services and supplies simlar in scope, nagnitude and conplexity
to this requirenment. Past performance will also be used for the
responsibility determination. An offeror’s past performance will be eval uated
for the follow ng areas

Page M3 of 5



PR- HQ- 03- 12341

1) Qality of service provided;

2) Timeliness of perfornmance;

3) Effectiveness of managemnent (i ncludi ng subcontractors);
4) Conpliance with price estinmates;

5) Custoner satisfaction; and

6) Overall perfornmance.

(c) Technical Evaluation Scoring

The follow ng scoring adjectives will be used as general guidance in assessing
and subfactor as well as the technical proposal as a

each technical factor
whol e:

“Qut st andi ng”

“Above Average”

“Aver age”

“Mar gi nal ”

“Unaccept abl e”

O

Significantly exceeds (neets) and/or addresses
nost or all of the elenents of the evaluation
factor. Response exceeds a “Excellent” rating.
The O feror has clearly denobnstrated an

under standi ng of all aspects of the requirenments
to the extent that tinely and highest quality
performance is antici pated.

Fully neets all of the elenments of the

eval uation factor and exceeds nmany of the

el enents of the evaluation factor. Response
exceeds an “Acceptable” rating. The areas in
which the Orferor exceeds the requirenments are
anticipated to result in a high |level of
efficiency or productivity or quality.

Meets all of the elenents of the eval uation
factor. Conplete, conprehensive, and
exenplifies an understandi ng of the scope and
depth of the task requirenents as well as the
O feror’s understandi ng of the Governnment’s
requirenents.

Less than “Acceptable”. There are sone
deficiencies in the technical proposal.
However, given the opportunity for discussions,
the technical proposal has a reasonabl e chance
of becomi ng at |east “Acceptable”. (Areas of
the technical proposal which remain “marginal”
after “Best and Final” offerors shall not be
subj ect to further discussion or revision.) |If
award is nmade on initial offers, there will not
be an opportunity for discussions, nor a chance
to becone at |east “Acceptable”.

Techni cal proposal has nmany deficiencies and/or
gross omi ssions: Failure to understand nuch of
the scope of work necessary to performthe
required tasks; failure to provide a reasonabl e,
| ogi cal approach to fulfilling much of the
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governnent’s requirements; failure to neet nany
personnel requirenents in the solicitation.
(When applying this adjective to the technica
proposal as a whole, the technical proposal nust
be so unacceptable in one or nore areas that it
woul d have to be conpletely revised to attenpt
to make it other than unacceptable.)
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ATTACHMENT 1

| NTERESTED CONTRACTOR LI ST
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